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MINUTES OF THE QUARTERLY MEETING OF THE  

BOARD OF COMMISSIONERS OF 

ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY 

AND ITS SUBSIDIARIES  

May 5, 2016 

 

A. Roll Call and Determination of Quorum 
Chairman Redmond called the meeting to order at 12:16pm. Chairman Redmond noted that a 

quorum was present. 

 

 

Present on Roll Call: 

 

 County of Monroe   Stephen Carl    = 5 votes 

 County of Monroe   Robert Fischer    = 5 votes 

 County of Monroe   James H. Redmond   = 5 votes 

 City of Rochester   Thomas R. Argust   = 2 votes 

 City of Rochester   Barbara Jones    = 2 votes 

  City of Rochester   Karen Pryor    = 2 votes 

  County of Genesee   Paul Battaglia    = 2 votes 

   County of Livingston   Milo I. Turner    = 2 votes 

 County of Ontario   Geoff Astles       = 3 votes 

 County of Orleans   Henry Smith    = 1 vote 

 County of Seneca   Edward W. White   = 1 vote 

 County of Wayne   Michael P. Jankowski   = 3 votes 

         Amalgamated Transit Union  Tracie Green     = 0 votes 

 

Total Votes Possible  33 

Total Votes Present  21 

Votes Needed for Quorum 17 

Others Present: 

Scott Adair, Chief Financial Officer 

Jason Barnett, Junior Systems Administrator 

David Belaskas, Deputy Director of Engineering 

Ken Boasi, Director of Scheduling 

Tom Brede, Public Information Officer 

Michael Burns, Director of Accounting & Payroll 

Michael Capadano, Director of RTS Bus Operations 

Bill Carpenter, Chief Executive Officer 

David Cook, VP of Procurement 

Jay Corey, Director of Maintenance Support Operations 

Daniel DeLaus, General Counsel 

Michael DeRaddo, Director of Regionals 

Christopher Dobson, VP of Finance 

Justin Feasel, Purchasing Manager 

Amy Gould, VP of People 
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Krystle Hall, Director of Staffing & Workforce Development 

Reggie Hill, Manager of Field Operations 

Rusty Korth, VP of Maintenance 

Steve Kubiak, Director of Analytics 

Rachel LaBruzzo, Granicus, Inc. 

Bonnie Maguire, Director of Business Development 

Chris Mahood, Director of Information Technology 

Scott Masucci, Inventory & Warranty Manager 

Megan Morsch, Vice President of Marketing & Customer Service 

Jim Ramos, Director of Transit Center & Field Operations 

Kelly Schmidt, Executive Assistant to the CEO 

Janet Snyder, Labor Relations Director 

Chuck Switzer, Service Quality & Efficiency Director 

Bob Torzynski, GTCS 

Miguel Velazquez, Chief Operating Officer 

 

B. Adoption of the Agenda  

 

Chairman Redmond stated that there is one addition to the agenda and that is an executive 

session to discuss a legal matter. 

On motion of Commissioner Jones, seconded by Commissioner White, the Amended Agenda 

was unanimously adopted. 

 

C. Approval of Minutes 

 

On motion of Commissioner Argust, seconded by Commissioner Turner, the following minutes 

were approved. 

 

 Regular Meeting Minutes, April 7, 2016 

 

 

D. CEO Report 

 

Bill Carpenter, Chief Executive Officer, presented the monthly CEO Report as reflected in the 

power point presentation, a copy of which is attached to these Minutes.   

 

 Chairman Redmond asked if the 4
th

 quarter includes the new tighter time frames for on-

time performance. Chris Dobson, VP of Finance, responded the tighter time frame began 

at the beginning on this fiscal year, April 1
st
. Chairman Redmond also asked about the 

bus cleanliness and if concerns about cleanliness had to do with customers leaving trash 

on the bus during the course of the day and since the bus just gets cleaned once a day 

should we consider more frequent cleaning. Mr. Dobson responded that to take real 

advantage of the market research, we are going to be rotating questions about specific 

areas of our service  and one of those rotations is going to be  granular questions around 

bus cleanliness so we can understand if issues concern trash on the floor, the cleanliness 

of the bus (inside/outside) and/or the bus stop/bus shelter. We are looking to get a little 
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further insight this next quarter of the survey. Chairman Redmond made a suggestion of 

having a couple of sweepers available at the Transit Center. When the bus comes in, as 

people get off before the next crowd gets on, somebody goes through, sweeps out the bus 

real quick, and then you are starting fresh. 

 Commissioner Argust asked if there was one thing in the next TOPS report or maybe over 

the next year that we could improve what would you pick or what do you think the staff 

would pick as the one thing to really focus on. Chris Dobson, VP of Finance, responded 

that he would continue to focus on the employee engagement index and to grow the 

participation results. 

 Commissioner Astles thanked the organization and the staff for the effort they’ve made 

with respect to improved performance at RTS Ontario. 

 Chairman Redmond thanked Amy Gould, VP of PEOPLE, for her presentation on 

employee engagement and succession planning. 

 Commissioner Pryor responded that she was probably the most vocal of the 

commissioners about efforts regarding our employees and Ms. Gould has reassured her 

that we have a plan in place and that we understand what we are measuring. 

 Commissioner Argust asked if the detailed model was something that we had developed 

or did we get it from someplace else. Amy Gould, VP of PEOPLE, responded that it is a 

combination of those. Some of it she brought with her from some of the organizations that 

she has worked for, in terms of what she thought were best practices based on 

experience. 

 

On motion of Commissioner Turner, seconded by Commissioner Astles, the CEO Report was 

accepted by unanimous vote. 

 

 

E. Financial Report 

 

Scott Adair, Chief Financial Officer, presented the financial report, a copy of which is attached to 

these Minutes.  

 

 Commissioner Jankowski asked about the parts results and how that number is off 

budget. He asked if we believe that dollar amount will improve. Scott Adair, Chief 

Financial Officer, responded we believe we have the problems corrected. We had 

switched managers in our parts warehouse during 2015-16. We anticipate the new 

vendor will be able to help us control parts cost, and with the addition of 21 new buses 

on campus, this will save us significantly in that area of parts. Commissioner Jankowski 

also mentioned that the audit committee will be meeting in June with the auditors and 

will be taking a very deep dive on the financial reports. He encouraged the entire board 

to attend. 

 

On motion of Commissioner Jankowski, seconded by Commissioner Smith, the Financial Report was 

accepted by unanimous vote. 
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F. Proposed Resolutions 

 
Resolution Amending Resolution RGRTA 1-2016 Establishing the Guaranteed Maximum 

Price for the Design Build Contract and Authorizing a Contract Amendment with LeChase 
Construction Services for Design Build Services for the RTS Campus Improvement Project, 

RGRTA 21-2016 
 

 Commissioner Astles asked if this was the guaranteed maximum price for those specific 

items. David Belaskas, Director of Engineering & Facilities Management, responded 

that is correct and those numbers are added onto the previously approved guaranteed 

maximum price. 

 Commissioner Jankowski asked if the $202,000, is that money that we had set aside 

already or is that new money. David Belaskas, Director of Engineering & Facilities 

Management, responded it is within the project budget and money that we already had 

set aside for the project. 

 Chairman Redmond asked how we would keep the operations running if we pull the tanks 

out of the ground. David Belaskas, Director of Engineering & Facilities Management, 

responded that the diesel tanks have already been replaced, so those are already sitting 

in the area of the service building. The heating oil tanks have not been used, because the 

boilers we installed a few years ago are being fueled by natural gas. 

 Commissioner Smith asked how we came up with the $20,000 contingency. David 

Belaskas, Director of Engineering & Facilities Management, responded that we have 

carried a 10% contingency traditionally throughout all the GMPs. 

 Commissioner Argust asked if once these storage containers underground are removed 

will be none left underground. David Belaskas, Director of Engineering & Facilities 

Management responded that unfortunately that is not the case. There are three that are 

still underground that are just south of the operations building. There is an underground 

diesel tank for our emergency generator, a transmission fluid tank, and an oil tank. 

Commissioner Argust then asked what we are doing with them long-term, are they okay, 

do we leave them there forever, or do we have plans at some point in the future to pull 

them out. Mr. Belaskas responded that they are okay. We test them on an annual basis to 

make sure they are meeting the DEC requirements. We do have long-term plans to take 

them out of the ground. There is a gasoline tank by the service building that would come 

out as part of the service building being renovated. So we do have long-term plans to 

take those out at some point and replace them. Commissioner Argust asked if the new 

ones will be veiled in any way from the neighborhood, to minimize visual aspect of above 

ground tanks. The tanks that we are adding are going to be all internal tanks, so they will 

be inside the service building and operations building. 

 Commissioner Pryor asked what happens to the old tanks, are they recycled. David 

Belaskas, Director of Engineering & Facilities Management stated that yes, the steel 

tanks will get recycled; they will go to a scrap yard, but most of our tanks that are 

underground are fiberglass tanks, so those will just get crushed up and put in the 

dumpster. Commissioner Pryor asked if we get the money from selling the steel tanks, or 
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is that part of the project. Mr. Belaskas responded that is part of the project; the 

contractors include that in their project costs.  

 Commissioner Smith asked if the four underground tanks that Mr. Belaskas spoke of, are 

they in the same area as the 13,000 gallon tanks behind the service building. David 

Belaskas, Director of Engineering & Facilities Management responded there is a gas 

tank by the service building, which is going to remain there because we fuel our non-

revenue vehicles and the police and fire departments with that tank. The other tanks are 

in front of the operations building. 

 Commissioner Astles asked about the design construction services and what the increase 

of up to $615,000 is for. David Belaskas, Director of Engineering & Facilities 

Management responded that it is the total of the other contingencies at roughly 10%. 
 

RGRTA 21-2016: On motion of Commissioner Argust, seconded by Commissioner Jones, the 

aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 

approved. 

 

G. Consent Resolutions 
 

Resolution Amending Resolution RGRTA 67-2014 Authorizing the Award of a Contract for 
Fuel Management Software, Hardware, Services and Maintenance, RGRTA 22-2016 

 
 

RGRTA 22-2016: On motion of Commissioner Astles, seconded by Commissioner Pryor, the 

aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 

approved. 

 

 
Resolution Approving Outside Activity, RGRTA 23-2016  

 

 Commissioner Astles asked what the course being taught was about. Bill Carpenter, 

Chief Executive Officer, responded it is a course on Leadership Style. 
 
RGRTA 23-2016: On motion of Commissioner Pryor, seconded by Commissioner Jankowski, the 

aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 

approved. 
 

Resolution Authorizing the Declaration of Buses, Shop Equipment and IT Equipment as 
Surplus, RGRTA 24-2016  

 
 
RGRTA 24-2016: On motion of Commissioner Argust, seconded by Commissioner Smith, the 

aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 

approved. 
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Resolution Amending the by-laws of the Greater Rochester Community Transportation 

Foundation (GRCTF), RGRTA 25-2016  
 

 
RGRTA 25-2016: On motion of Commissioner Jones, seconded by Commissioner Jankowski, the 

aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 

approved. 
 

Resolution Approving Election of Directors of the Greater Rochester Community 
Transportation Foundation (GRCTF), RGRTA 26-2016  

 
 
RGRTA 26-2016: On motion of Commissioner Astles, seconded by Commissioner Turner, the 

aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 

approved. 

 
 

Resolution receiving the Annual Report of the Greater Rochester Community Transportation 
Foundation (the “Foundation”), RGRTA 27-2016  

 
 
RGRTA 27-2016: On motion of Commissioner Turner, seconded by Commissioner Smith, the 

aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 

approved. 

 
Resolution Authorizing GTCS, Inc. to Enter into a Contract for Professional Services to be 
rendered to the Genesee Transportation Council for the Regional Mobility Management 

Planning Program, GTCS 1-2016  
 

 
GTCS 1-2016: On motion of Commissioner Pryor, seconded by Commissioner Jankowski, the 

aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 

approved. 

 

H. Executive Session 

 

Chairman Redmond asked for a motion to go into Executive Session to discuss pending 

litigation. On motion of Commissioner Argust, seconded by Commissioner Pryor, the meeting 

moved into Executive Session. The vote was unanimously approved. 

 

On motion of Commissioner Jones, seconded by Commissioner Pryor, the meeting moved out of 

Executive Session. Chairman Redmond stated that during the Executive Session we reviewed a 

strategy for pending litigation and no formal votes were taken. 
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I. Calendar 

 

Chairman Redmond stated we have our Annual meeting coming up in June. Election of Officers 

will take place at that meeting and Commissioner Battaglia will be sending the Officer and 

Committee assignments around to see if anyone would like to stay in their current office and if 

your committee assignments are still accurate. Commissioner Jankowski also mentioned that the 

Joint Audit/Finance Committee meeting will also be taking place in June and that calendar will 

be sent out shortly.  

 

 

J. Motion to Adjourn  

 

There being no further matters on the adopted amended Agenda, the Quarterly meeting was 

adjourned at 1:50pm on motion of Commissioner Smith, seconded by Commissioner Jankowski. 

. 

 

 

 

 

__________________________________ 

Edward W. White, Esq., Secretary 

 

Posted date: May 19, 2016 



Date Goes Here 

CEO Report 

Presented by: Bill Carpenter, CEO 



• TOPS Report 

 

• Project Highlight 

 

• Miscellaneous 

Chief Executive Officer Report 



4th Quarter FY 2015-16 

SCORE

Q4 2015-16

CSI CUSTOMER SATISFACTION INDEX 25.0 28.8

GOAL

FPI FINANCIAL PERFORMANCE INDEX 40.0 52.0

TOTAL 100.0 122.3

SPI SERVICE PERFORMANCE INDEX 25.0 31.1

EEI EMPLOYEE ENGAGEMENT INDEX 10.0 10.4



TOPS 4th Quarter Detail 
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points Max Points Min Points

Total FPI Score 52.00 40.0 52.0 28.0

Net Promoter Score - RTS 35.0% 34.0% 32.0% 32.0% 39.0% 27.31 23.75 30.88 16.63

Customer Satisfaction - RTS Access 95.0% 97.5% 97.3% 99.2% 99.2% 0.47 0.38 0.49 0.26

Customer Satisfaction - RTS Genesee 94.0% 100% 100% 100% 98% 0.15 0.13 0.16 0.09

Customer Satisfaction - RTS Livingston 97.0% 100% 100% 100% 100% 0.16 0.13 0.16 0.09

Customer Satisfaction - RTS Ontario 95.0% 88% 96% 97% 98% 0.14 0.13 0.16 0.09

Customer Satisfaction - RTS Orleans 97.0% 100% 100% 97% 98% 0.14 0.13 0.16 0.09

Customer Satisfaction - RTS Seneca 95.0% 98% 97% 98% 100% 0.16 0.13 0.16 0.09

Customer Satisfaction - RTS Wayne 97.0% 95% 98% 98% 98% 0.14 0.13 0.16 0.09

Customer Satisfaction - RTS Wyoming 95.0% 100% 100% 98% 96% 0.13 0.13 0.16 0.09

Total CSI Score 28.81 25.0 32.5 17.5

On-Time Performance - RTS 91.8% 94.1% 93.7% 94.4% 95.0% 29.69 23.75 30.88 16.63

On-Time Performance -RTS Access 93.5% 93.2% 94.3% 95.1% 96.0% 0.41 0.38 0.49 0.26

On-Time Performance - RTS Genesee 91.0% 89.7% 97.1% 95.9% 95.8% 0.14 0.13 0.16 0.09

On-Time Performance - RTS Livingston 95.0% 94.5% 92.6% 98.1% 94.4% 0.13 0.13 0.16 0.09

On-Time Performance - RTS Ontario 85.0% 85.0% 86.0% 87.3% 92.2% 0.14 0.13 0.16 0.09

On-Time Performance - RTS Orleans 94.0% 89.7% 92.5% 95.8% 96.0% 0.14 0.13 0.16 0.09

On-Time Performance - RTS Seneca 95.0% 97.9% 94.9% 97.1% 98.5% 0.15 0.13 0.16 0.09

On-Time Performance - RTS Wayne 95.0% 93.0% 96.5% 96.5% 96.4% 0.13 0.13 0.16 0.09

On-Time Performance - RTS Wyoming 95.0% 99.2% 99.1% 97.7% 96.1% 0.13 0.13 0.16 0.09

Total SPI Score 31.06 25.0 32.5 17.5

Employee Participation 35% 27.8% 32.9% 3.60 4.00 5.20 2.80

Employee Engaged Index 10 5 39 2.60 2.00 2.60 1.40

Employee Satisfaction 4.0 3.9 4.1 4.20 4.00 5.20 2.80

Total ESI Score 10.40 10.0 13.0 7.0

TOPS Score 122.3 100.0 130.0 70.0

On-Time Performance: RTS value stated above is the annual average (91.75%). Quarterly goals are: Q1 92.0%; Q2 91.0%; Q3 91.5%; Q4 92.5%

Employee Engagement

Customer Service 

Excellence

Quality Service Delivery

Financial Sustainability 28.0052.00

End of Year Net Income (Deficit) Projection

(Thousands) $0 $0 $188 $233 $550 52.00 40.00

FPI

CSI

EEI

SPI



4th Quarter Summary 

• Financial Sustainability  

– End of Year Projected Net Income has exceeded the budget target 
 

 

• Customer satisfaction at RTS Monroe 

– NPS Score of 39% - exceeded goal & highest since Q2 FY2014-15 
 

 

• Customer satisfaction at the Regionals and Access was strong 

– Goal was exceeded by all subsidiaries 
 

 

• On-Time Performance 

– RTS Monroe with 95.0% sets another quarterly record 

– Access & Regionals: nearly all exceeded goal, consistent RTS Ontario improvement 
 

• Employee Engagement 

– Improved participation, engagement, and satisfaction !! 
 



Date Goes Here 

TOPS Report 

Presented by: Chris Dobson, VP of Finance 



TOPS 4th Quarter Review 

• Financial Performance Index 

– End of Year Projected Net Income 
 

• Customer Service Index   

– Customer Satisfaction 
 

• Service Performance Index   

– On-Time Performance 
 

• Employee Engagement Index 

– Participation 

– Engaged Index 

– Satisfaction 



Date Goes Here 

Financial Performance Index 

Net Income Projection 

Total FPI Score 52.00 40.0 52.0 28.0

52.00

End of Year Net Income (Deficit) 

Projection

(Thousands) $0 $0 $188 $233 $550 52.00 40.00 28.00

Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points Max Points Min Points
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Customer Service Index 

Customer Satisfaction 
Metric

Plan 

Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min 

Points

Net Promoter Score - RTS 35.0% 34.0% 32.0% 32.0% 39.0% 27.31 23.75 30.88 16.63

Customer Satisfaction - RTS Access 95.0% 97.5% 97.3% 99.2% 99.2% 0.47 0.38 0.49 0.26

Customer Satisfaction - RTS Genesee 94.0% 100% 100% 100% 98% 0.15 0.13 0.16 0.09

Customer Satisfaction - RTS Livingston 97.0% 100% 100% 100% 100% 0.16 0.13 0.16 0.09

Customer Satisfaction - RTS Ontario 95.0% 88% 96% 97% 98% 0.14 0.13 0.16 0.09

Customer Satisfaction - RTS Orleans 97.0% 100% 100% 97% 98% 0.14 0.13 0.16 0.09

Customer Satisfaction - RTS Seneca 95.0% 98% 97% 98% 100% 0.16 0.13 0.16 0.09

Customer Satisfaction - RTS Wayne       97.0% 95% 98% 98% 98% 0.14 0.13 0.16 0.09

Customer Satisfaction - RTS Wyoming 95.0% 100% 100% 98% 96% 0.13 0.13 0.16 0.09

Total CSI Score 28.81 25.0 32.5 17.5



What is the Net Promoter Score? 

 

 

 

 

• It is measured by asking: How likely is it that you would recommend 

[company] to a friend or colleague? 

– Customers respond on a 0-to-10 point rating scale and are categorized as 

follows: 

• Promoters (score 9-10) are loyal enthusiasts  

• Passives (score 7-8) are satisfied but unenthusiastic customers 

• Detractors (score 0-6) are unhappy customers who can damage your brand 

 

Net Promoter Score Detractors Promoters 



NPS 4th Quarter Results 
 Goal:  35% 

 Score: 39% 

o Promoters:  57% 

o Passives:  24% 

o Detractors:  18% 
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NPS Last 4 Qtrs. (Rolling Avg.)



Customer Service Attributes 
• On-Time Performance Continues to be #1 

– 43% of respondents consider it most important followed by Safety & Security, Route 

Coverage, and Courtesy of Drivers. 

• Satisfaction 

– Average satisfaction with all elements of bus service has either increased or remained 

constant compared to last quarter. 

• Those that rate us an 8, 9, or 10 are most satisfied with … 

– Ease of purchasing the fare 

– The degree to which the driver drove safely 

– Ease of understanding what bus to board & where it goes 

• Those that rate us a 1, 2, or 3 are least satisfied with … 

– Level of crowding on the bus 

– Bus Cleanliness 

 



Satisfaction - Customer Service Center 

65% 69% 

5% 
5% 

30% 27% 

Q3 Q4
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Methods of Communication 

What is the best way for you to get 
information from us on the changes we 
are making at RTS? 

 

35%: SMS/Text 

32%: RGRTA Website, myrts.com 

24%: At the RTS Transit Center 

20%: Posters on the Bus/Shelters 

What is the best way for you to tell us 
how we can improve or what we might 
be doing right? 

  

38%: Call the RTS Customer Service 
Center 

33%: In person at RTS Transit Center         
information desks 

29%: Submit an online form at myrts.com 

25%: Email RTS 

From RTS to Customer From Customer to RTS 



Customer Satisfaction: Access & Regionals 

FY 2015-16  

Goal 
FY 2015-16  

Q4 

Access 95.0% 99.2% 

Genesee 94.0% 98.0% 

Livingston 97.0% 100.0% 

Ontario 95.0% 98.0% 

Orleans 97.0% 98.0% 

Seneca 95.0% 100.0% 

Wayne 97.0% 98.0% 

Wyoming 95.0% 96.0% 

“The bus is always on time, I use 

it everyday for transportation to 

work, it is reliable and safe” 

"The drivers are the 

best." 

“The bus driver is friendly 

and courteous, and 

helpful when needed.” 
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Service Performance Index 

On-Time Performance 

On-Time Performance - RTS 91.8% 94.1% 93.7% 94.4% 95.0% 29.69 23.75 30.88 16.63

On-Time Performance -RTS Access 93.5% 93.2% 94.3% 95.1% 96.0% 0.41 0.38 0.49 0.26

On-Time Performance - RTS Genesee 91.0% 89.7% 97.1% 95.9% 95.8% 0.14 0.13 0.16 0.09

On-Time Performance - RTS Livingston 95.0% 94.5% 92.6% 98.1% 94.4% 0.13 0.13 0.16 0.09

On-Time Performance - RTS Ontario 85.0% 85.0% 86.0% 87.3% 92.2% 0.14 0.13 0.16 0.09

On-Time Performance - RTS Orleans 94.0% 89.7% 92.5% 95.8% 96.0% 0.14 0.13 0.16 0.09

On-Time Performance - RTS Seneca 95.0% 97.9% 94.9% 97.1% 98.5% 0.15 0.13 0.16 0.09

On-Time Performance - RTS Wayne 95.0% 93.0% 96.5% 96.5% 96.4% 0.13 0.13 0.16 0.09

On-Time Performance - RTS Wyoming 95.0% 99.2% 99.1% 97.7% 96.1% 0.13 0.13 0.16 0.09

Total SPI Score 31.06 25.0 32.5 17.5

Metric

Plan 

Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min 

Points



On-Time Performance: RTS Monroe 

• 95.4% in March & 95.0% in Q4 2015-16 sets a new quarterly record! 

• Terrific overall year of 94.3% compared to goal of 91.8% 

• Improvement in both early and late departures 

 

80%

84%

88%

92%

96%

April May June July August September October November December January February March

FY 09-10 FY 13-14 FY 14-15 FY 15-16



On-Time Performance: RTS Monroe 
Early and Late Departure Performance by Month 
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OTP & WMB Relationship 

• February 16th Weather Event 

– 50% reduction in customer trips 

– 62% OTP vs. 95% 

– Approximately 10,000 WMB texts  
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On-time Performance: 4th Qtr. by Company 

FY 2015-16  

Goal 
FY 2015-16  

Q4 
FY 2014-15 

Q4 
% Change  

Year-over-Year 

RTS Access 93.5% 96.0% 91.0% +5.5% 

RTS Genesee 91.0% 95.8% 93.8% +2.1% 

RTS Livingston 95.0% 94.4% 95.0% -0.6% 

RTS Ontario 85.0% 92.2% 82.5% +11.8% 

RTS Orleans 94.0% 96.0% 88.2% +8.8% 

RTS Seneca 95.0% 98.5% 97.9% +0.6% 

RTS Wayne 95.0% 96.4% 94.9% +1.6% 

RTS Wyoming 95.0% 96.1% 97.8% -1.7% 



OTP Continuous Improvement  
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Employee Engagement Index 

Participation, Engagement Index & 

Satisfaction 
Employee Participation 35% 27.8% 32.9% 3.60 4.00 5.20 2.80

Employee Engaged Index 10 5 39 2.60 2.00 2.60 1.40

Employee Satisfaction 4.0 3.9 4.1 4.20 4.00 5.20 2.80

Total ESI Score 10.40 10.0 13.0 7.0

Metric

Plan 

Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min 

Points



Participation 
Comparison: Fiscal Year Average 

• Participation on average has slightly increased from last year 

• Q4 2015-16 Participation improving the average 
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Participation 
Quarterly Breakdown by Fiscal Year 
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• 459 Employees invited to survey 
 

• Participation increased from Q2 
 

• Highest level since Q4 2013-14 

 



Participation  
Segmented by labor group 
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• Large spread amongst 

employee groups 

– Lowest amongst RTS & 

Access ATU 

– Highest amongst RTS & 

Access Non-Union 

 

• Improvement in 3 out of 4 

groups 



Engagement Index: How it works 

• Measured by results from four statements: 

1. I am motivated to go "above and beyond" what is expected of me at my job. 

2. I would stay with RTS if I was offered a similar job elsewhere for slightly higher pay. 

3. If a friend or family member was looking for a job, how likely is it that you would recommend RTS to them 

as a great place to work? 

4. If a friend or family member was interested in RTS public transit services, how likely is it that you would 

recommend RTS to them? 

• Just like with our NPS score, scores are 0-10 and the separated into promoters and detractors: 

– To be counted as a promoter,  

3 of the 4 questions should  

be scored 9 or higher. 

– To be counted as a detractor,  

3 of the 4 questions should  

be scored 6 or lower. 

• # Promoters - # Detractors = Employee Engaged Index 



Engagement Score 
Historical Comparison 

• Large increase from Q2! 

– Highest Engagement Score Recorded! 

– Nearly 4x the Goal of 10! 

 

• Positive trend over the last two 

quarters. 

– Big upward swing from Q4 FY 2014-15. 

– Returning to similar levels from pulse 

surveys in FY 2014-15. 

 

• Q4 2015-16 

– Engaged (9-10):  64 

– Disengaged (0-6):  25 

– Passive (7-8):  75 
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Engagement Questions 
Comparison: Quarter 4 vs. 2 

0.0 2.0 4.0 6.0 8.0 10.0

I am motivated to go "above and beyond" what is expected of me at
my job.

I would stay with RTS if I was offered a similar job elsewhere for
slightly higher pay.

If a friend or family member was looking for a job, how likely is it that
you would recommend RTS to them as a great place to work?

If a friend or family member was interested in RTS public transit
services, how likely is it that you would recommend RTS to them?

Q2

Q4



Satisfaction 
Quarterly Breakdown by Fiscal Year 
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Satisfaction  
Segmented 

• Satisfaction is fairly even 

across all employee groups. 

– Lowest amongst RTS & Access 

Teamsters 

– Highest amongst RTS & Access 

Non-Union 

0
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Additional Feedback 

• What positive changes have you observed here? 

 

• What is the most important change or improvement you would 

make? 



TOPS 4th Quarter Summary 
• Financial Performance Index 

– We have exceeded the budget target 

• Customer Service Index   

– The results across the Authority show consistent strong customer satisfaction 

– RTS Monroe performance above goal 

• Service Performance Index   

– Achieved a new 4th Quarter Record for OTP for RTS Monroe 

– Access & Regionals all exceeded goal 

• Employee Engagement Index 

– Improved participation, engagement, and satisfaction 

105.9 
107.8 

110.7 

122.3 
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104

108
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116
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TOPS Score – Year-End FY 2015-16 

SCORE

YE 2015-16

TOTAL 100.0 117.8

SPI SERVICE PERFORMANCE INDEX 25.0 31.0

EEI EMPLOYEE ENGAGEMENT INDEX 10.0 9.6

GOAL

FPI FINANCIAL PERFORMANCE INDEX 40.0 52.0

CSI CUSTOMER SATISFACTION INDEX 25.0 25.2



TOPS Year-End Detail 
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter Year End

Earned 

Points

Goal         

Points Max Points Min Points

Total FPI Score 52.00 40.0 52.0 28.0

Net Promoter Score - RTS 35.0% 34.0% 32.0% 32.0% 39.0% 34.3% 23.75 23.75 30.88 16.63

Customer Satisfaction - RTS Access 95.0% 97.5% 97.3% 99.2% 99.2% 98.3% 0.45 0.38 0.49 0.26

Customer Satisfaction - RTS Genesee 94.0% 100% 100% 100% 98% 99.5% 0.16 0.13 0.16 0.09

Customer Satisfaction - RTS Livingston 97.0% 100% 100% 100% 100% 100.0% 0.16 0.13 0.16 0.09

Customer Satisfaction - RTS Ontario 95.0% 88% 96% 97% 98% 94.9% 0.13 0.13 0.16 0.09

Customer Satisfaction - RTS Orleans 97.0% 100% 100% 97% 98% 98.7% 0.14 0.13 0.16 0.09

Customer Satisfaction - RTS Seneca 95.0% 98% 97% 98% 100% 98.3% 0.15 0.13 0.16 0.09

Customer Satisfaction - RTS Wayne 97.0% 97% 98% 98% 98% 97.8% 0.13 0.13 0.16 0.09

Customer Satisfaction - RTS Wyoming 95.0% 100% 100% 98% 96% 98.5% 0.15 0.13 0.16 0.09

Total CSI Score 25.22 25.0 32.5 17.5

On-Time Performance - RTS 91.8% 94.1% 93.7% 94.4% 95.0% 94.3% 29.69 23.75 30.88 16.63

On-Time Performance -RTS Access 93.5% 93.2% 94.3% 95.1% 96.0% 94.7% 0.39 0.38 0.49 0.26

On-Time Performance - RTS Genesee 91.0% 89.7% 97.1% 95.9% 95.8% 94.6% 0.14 0.13 0.16 0.09

On-Time Performance - RTS Livingston 95.0% 94.5% 92.6% 98.1% 94.4% 94.9% 0.13 0.13 0.16 0.09

On-Time Performance - RTS Ontario 85.0% 85.0% 86.0% 87.3% 92.2% 87.6% 0.13 0.13 0.16 0.09

On-Time Performance - RTS Orleans 94.0% 89.7% 92.5% 95.8% 96.0% 93.5% 0.13 0.13 0.16 0.09

On-Time Performance - RTS Seneca 95.0% 97.9% 94.9% 97.1% 98.5% 97.1% 0.14 0.13 0.16 0.09

On-Time Performance - RTS Wayne 95.0% 93.0% 96.5% 96.5% 96.4% 95.6% 0.13 0.13 0.16 0.09

On-Time Performance - RTS Wyoming 95.0% 99.2% 99.1% 97.7% 96.1% 98.0% 0.14 0.13 0.16 0.09

Total SPI Score 31.01 25.0 32.5 17.5

Employee Participation 35% 27.8% 32.9% 30.4% 3.00 4.00 5.20 2.80

Employee Engaged Index 10 5 39 22 2.60 2.00 2.60 1.40

Employee Satisfaction 4.0 3.9 4.1 4.0 4.00 4.00 5.20 2.80

Total ESI Score 9.60 10.0 13.0 7.0

TOPS Score 117.8 100.0 130.0 70.0

On-Time Performance: RTS value stated above is the annual average (91.75%). Quarterly goals are: Q1 92.0%; Q2 91.0%; Q3 91.5%; Q4 92.5%

52.00

End of Year Net Income (Deficit) Projection

(Thousands) $0 $0 $188 $233 $550 $550 52.00 40.00 28.00

Employee Engagement

Customer Service 

Excellence

Quality Service Delivery

Financial Sustainability

FPI

CSI

EEI

SPI



Year-End Summary 

• Financial Sustainability  

– End of Year Net Income has exceeded the budget target 

• Customer satisfaction at RTS Monroe 

– NPS average score of 34.4% with Q4 of 39% surpassing the 35% goal 

• Customer satisfaction at the Regionals and Access 

– Annual average ranging from 95% to 100% 

– Goal was met or surpassed nearly every quarter for each company 

• On-Time Performance 

– RTS Monroe our best annual average of 94.3% versus last year of 92.0% 

– Access & Regionals: 6 out of 8 annual average above goal 

• Employee Engagement 

– Improved participation, engagement, and satisfaction !! 
 



• TOPS Report 

 

• Project Highlight 

 

• Miscellaneous 

Chief Executive Officer Report 



TOPS Score – Year-End FY 2015-16 

SCORE

YE 2015-16

TOTAL 100.0 117.8

SPI SERVICE PERFORMANCE INDEX 25.0 31.0

EEI EMPLOYEE ENGAGEMENT INDEX 10.0 9.6

GOAL

FPI FINANCIAL PERFORMANCE INDEX 40.0 52.0

CSI CUSTOMER SATISFACTION INDEX 25.0 25.2



Employee Engagement 

“Always treat your employees exactly as you want them to treat your best customers.” 
– Stephen R. Covey 

• Improved Communication 

– Transit Times 

– Intraweb: ridership data, policies and 

procedures, latest RTS news 

– Break room monitors 

– News postings 

 

• Employee Recognition 

– Formal program includes: 

• CARE cards and posters 

• Yearly recognition and celebration 

events 

• Training Opportunities 

– Transit Center / Ambassador training 

– Operator in-service training 

– Leadership development training 

• Performance Mgmt. Partners 

– Mid-Manager Leadership Training 

• Gannon Consultants 

– Manager & Supervisor Training 

Program 

• Strategic initiative for Q1 2016-17 

 



Date Goes Here 

The Connection Between Employee 

Development & Engagement 
Presented by: Amy Gould,  

Vice President of PEOPLE 

“Always treat your employees exactly as you want them to treat your best customers.” 
– Stephen R. Covey 



Agenda 

• What is Engagement? 

 

• Employee Engagement through People Systems 

 

• Engagement Strategies & Tactics 

 

• Employee Development Tools  

 

• Summary 
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• What is Engagement? 

 

• Employee Engagement through People Systems 

 

• Engagement Strategies & Tactics 

 

• Employee Development Tools  

 

• Summary 
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Agenda 

• What is Engagement? 

 

• Employee Engagement through People Systems 

 

• Engagement Strategies & Tactics 

 

• Employee Development Tools  

 

• Summary 

 



 
 
 
 

Strategic Workforce Planning 
 
 
  
 

Develop a people strategy to support  business goals by identifying 

required organizational capabilities, roles, skills and competencies. 
 

• Identify key positions which disproportionately impact business results  

• Identify top performers using performance criteria (competencies) and determine percentage of 

high impact positions currently staffed by top performers  

• Discover high potential employees who have the ability and desire to grow into key roles  

• Define and prioritize talent gaps   

• Facilitate a consensus-building process with the executive management team to ensure 

ownership of the workforce plan  

• Identify training and development planning strategies 

 

Formalize the actions needed to ensure that we have the right people in 

the right role at the right time to execute our strategy and deliver results. 

 

 

 

 



Comprehensive Strategy Tactics 
 
Fiscal Year Strategy Action 

2014 - 2015 DEVELOP LEADERSHIP DEVELOPMENT PLAN 

THAT LINKS COMPETENCIES TO 

PERFORMANCE, TRAINING  AND 

DEVELOPMENT 

 Our Annual Performance Review 

process links competencies with 

performance. {Performance & 

Potential grid} – piloted with 

Executive Team and Leadership 

Team 

 Succession Planning rolled out at 

Leadership Team level. 

 Leadership Team development with 

Performance Management Partners 

kicks-off December 2014  

 



Comprehensive Strategy Tactics 
 
Fiscal Year Strategy Action 

2015 - 2016 REFRESH OUR APPROACH TO TALENT 

ACQUISITION WITH WORKFORCE PLANNING THAT 

SUPPORTS SUCCESSION PLANNING 

 

 Leadership Team Training  - Performance 

Management Partners series continues 

through August 2015.  

 ENO Mid- Manager Training {Gannon 

Consultants} – Upstate consortium.  

November 2015 – April 2016. 

 APR process links competencies and new 

format  defined as Performance and 

Potential -  rolled out organization wide. 

 Succession Planning at EMT/ Leadership 

and Managerial Levels – pushed down 

into organization 

 



Comprehensive Strategy Tactics 
 
Fiscal Year Strategy Action 

2016 - 2017 DEVELOP AND IMPLEMENT AN EXPANDED 

LEADERSHIP TRAINING PROGRAM FOR MANAGERS 

AND SUPERVISORS TO ENHANCE ENGAGEMENT, 

CONSISTENCY, PERFORMANCE AND EFFICIENCY 

AMONG THE  WORKFORCE  

 

 Monthly leadership team meetings have 

a dedicated training component for 

continued learning.   

 Formalized the Career Development 

Pathways format as part of the APR 

process. Mapping training and 

development based on organizational 

needs, gaps and/or successor roles. 

 Expanded leadership training program is 

under development – June 

implementation expected. 

 



Agenda 

• What is Engagement? 

 

• Employee Engagement through People Systems 

 

• Engagement Strategies & Tactics 

 

• Employee Development Tools To Drive Results 

 

• Summary 

 



9 Box Grid – Tool for Individual Performance Review  

may 



Tool for Career Development  
Career Development Pathway Plan  

 

EMPLOYEE NAME:       JOB TITLE:       

OFFICE/DEPARTMENT:       BADGE #:       

PERFORMANCE RATING       SUCCESSOR ROLE       

Fiscal Year:       

 

GOALS: 1 to 12 Months 

Identify Desired Outcome 

(competency, skill or result) Activity (Refer to Page 2 for Examples) 
Date(s) of 

Activity 

Supervisor 
Initials 

                   

                   

                   

                   

                   

 
 

GOALS: 1 to 12 Months; 2 to 5 years 



Succession Planning Model 

 
TITLE Director X Director Y Director Z 

DIRECTORS 

NAME Jane Joe John 
TIME IN CURRENT POSITION April-11 April-13 September-09 

YEAR JOINED RGRTA 2011 2012 2009 
TIME HORIZON 5 - 7 years 5 - 7 years 3 – 5  years 

        

DEGREE(S)  BS BS MBA 

CERTIFICATION(S)   

    

NEXT POSITION VP X VP Y VP Z  

TIME HORIZON 5 years 2 years  2  years  

        

SHORT-TERM SUCCESSOR Mary Mark Mike 

READY OR NEARLY READY LONG-TERM SUCCESSOR (0-12 MOS) Mary Dave Mike 

IN THE PIPELINE LONG-TERM SUCCESSOR (2-5 YEARS) Kathy Dan Liz 



Agenda 

• What is Engagement? 

 

• Employee Engagement through People Systems 

 

• Engagement Strategies & Tactics 

 

• Employee Development Tools  

 

• Summary 

 



Bringing it all Together 

 

 

 

Engagement 

Performance 
Management 

Career 
Development 

Succession Planning 



• TOPS Report 

 

• Project Highlight 

 

• Miscellaneous 

Chief Executive Officer Report 



Visitors Industry Council 

April 19th, 2016 



Customer Open House 

College Town 

April 21st 2016 



Xerox Call Center Event 

April 22nd 2016 



United Way Campaign 

April 18-29, 2016 

Goal: $45,000 

Amanda Lee Peers Food Trucks on the Back Patio 



• Hosted a Mid-Manager Training with Dr. Barbara Gannon  

• Attended the Mayor’s State of the City Address 

• Attended NYS Transit Supply Chain Kick-Off Event in Binghamton 

• Attended APWA NYS Awards Dinner in Syracuse 

• Met with the City to discuss a Downtown Circulator 

• Held a Six Pack Meeting with Employees 

• Met with Heze Simmons, VP of Administrative Services at MCC 

• Attended United Way Campaign Cabinet Meeting 

• Met with Deputy Mayor, Len Redon 

• Attended Regional presentation of the 2016-17 NYS Budget in Wayne County 

• Attended RBJ Power Breakfast Series on Downtown Real Estate Revival 

• Participated in APTA Board Meeting 

• Attended Main St. Street Scape Renovation 

• Held RTS Operator Graduation 

• Attended 35th Annual Awards Dinner for the Rochester Police Department 

 

 

 

 

 

Miscellaneous 



Date Goes Here 

Financial Report 

Presented by: Scott Adair, CFO 



RGRTA   -  Consolidated Budget Status Report   -   FY 2015-2016

As of 3/31/16 (In Thousands)

Budget Un-Audited Budget 

Revenues 2015-16 3/31/2016 Variance

      Total Locally Generated * 32,192$            31,040$            (1,152)$           
 

      Total Government Subsidies 50,275$            50,199$            (77)$               

      Mortgage Tax 8,020$             9,040$             1,020$            
 

Grand Total Revenue 90,488$            90,279$            (209)$              

Expenses

Personnel

Salary & Wages 41,082$            40,771$            311$               

Fringe Benefits 24,714$            25,159$            (445)$              

Total Personnel 65,796$            65,930$            (135)$              

Non-Personnel

Services 6,450$             6,453$             (3)$                 

Fuel/Lubricants 6,706$             4,002$             2,704$            

Parts 3,389$             4,006$             (617)$              

Other 8,147$             9,338$             (1,191)$           

Total Non-Personnel 24,692$            23,799$            893$               

Grand Total Expenses 90,488$            89,729$            758$               

Net Income/Deficit From Operations & Subsidies -$                    550$                550$               

* Use of OPEB reserve was budgeted at $2,506,003; the amount included in the FYTD 3/31/2016 column is $2,506,003.

Financial Report 
 



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

May 5, 2016

Presenter: David Belaskas
Subject: Resolution Amending Resolution RGRTA 1-2016 Establishing the Guaranteed

Maximum Price for the Design Build Contract and Authorizing a Contract
Amendment with LeChase Construction Services for Design Build Services for
the RTS Campus Improvement Project

Background: In September 2014, per RGRTA Resolution 56-2014, the RGRTA Board
authorized a Design Build Contract with LeChase Construction Services to
design and build the RTS Campus Improvement Project (the “Project”). In
February 2015, per RGRTA Resolution 1-2015, the contract was amended to
secure and manage the properties being purchased by the Authority. In May
2015, per RGRTA Resolution 22-2015, the contract was amended to
undertake services for Phase I. In June 2015, per RGRTA Resolution 33-
2015, the contract was amended to undertake services for the installation of
heavy duty lifts. In January 2016, per RGRTA Resolution 1-2016, the contract
was amended to undertake services to construct an addition to the Operations
Building.

The next phase of the RTS Campus Improvement Project will remove 8
underground storage tanks and place aboveground storage tanks. The tanks
are being closed as required by the New York State Department of
Environmental Conservation.

To accomplish this portion of the project, LeChase Construction Services
undertook a competitive process to establish a Guaranteed Maximum Price
(GMP) for the work.

On April 14, 2016, five bids for one subcontract were opened for the storage
tank work. LeChase Construction Services performed post-bid interviews to
insure that the full scope of work was included in the low bids. Popli Design
Group has reviewed the proposed GMP and has recommended approval.

The GMP includes allowances for project requirements, bonds and insurances



and a five percent construction contingency.

The proposed GMP value is $202,826. The breakdown for the GMP is shown
below.

Guaranteed Maximum Price
Project Safety (allowance) $13,300

Temporary Facilities and Environmental Controls
(allowance)

$8,210

Construction Cost $163,261

Subtotal $184,771

Construction Contingency (5%) $9,239

Bonds and Insurance $8,816

Total GMP $202,826

Financial Impact: The Authority will amend the contract with LeChase Construction Services,
increasing the authorized amount of $5,952,105 by $202,826 to $6,154,931. In
addition, the project contingency for work authorized to date is increased by
$20,282. As such, RGRTA’s Chief Executive Officer will be authorized to
execute justified orders on contract in an amount not to exceed $615,482 for
additional design build services. Thus, the total board authorized amount for
this project will be $6,770,413 upon ratification of this resolution. The project
will be funded with Federal (80%), New York State (10%) and RGRTA (10%)
funds.

Recommendation: That the Chief Executive Officer or his designee be authorized to amend the
Design Build Contract with LeChase Construction Services establishing the
Guaranteed Maximum Price at $202,826 for the closure of 8 underground
storage tanks and placement of aboveground storage tanks, resulting in the
maximum authorized amount of the agreement increasing from $5,952,105 to
$6,154,931. Further, that the Chief Executive Officer or his designee be
authorized to amend the Design Build Contract for justified orders on contract
up to $615,482, for a total authorized amount of $6,770,413.



Resolution: RGRTA 21-2016

AMENDING RESOLUTION RGRTA 1-2016 ESTABLISHING THE GUARANTEED MAXIMUM
PRICE FOR THE DESIGN BUILD CONTRACT AND AUTHORIZING A CONTRACT AMENDMENT
WITH LECHASE CONSTRUCTION SERVICES FOR DESIGN BUILD SERVICES FOR THE RTS

CAMPUS IMPROVEMENT PROJECT

WHEREAS, in September 2014, the Rochester Genesee Regional Transportation Authority (the
“Authority”) authorized per Resolution RGRTA 56-2014 a Design Build Contract with LeChase
Construction Services in the amount of $1,754,232 for the RTS Campus Improvement Project (the
“Project”); and

WHEREAS, in February 2015, per RGRTA Resolution 1-2015, the Authority authorized LeChase
Construction Services to undertake services to secure and manage the properties being
purchased by the Authority resulting in a revised contract amount of $1,817,532; and

WHEREAS, in May 2015, per RGRTA Resolution 22-2015, the Authority authorized LeChase
Construction Services to undertake services for the construction of Phase I as part of the Design
Build Contract resulting in a revised contract amount of $4,695,953; and

WHEREAS, in June 2015, per RGRTA Resolution 33-2015, the Authority authorized LeChase
Construction Services to undertake services for heavy duty lift installation as part of the Design
Build Contract resulting in a revised contract amount of $5,069,261, and

WHEREAS, in January 2016, per RGRTA Resolution 1-2016, the Authority authorized LeChase
Construction Services to undertake services for the construction of the Operations Building
Addition as part of the Design Build Contract resulting in a revised contract amount of $6,547,305,
and

WHEREAS, the Underground Storage Tank Closures and Placements of Aboveground Storage
Tank portion of the Project and the procurement of the associated construction subcontracts have
been completed by LeChase Construction Services and reviewed and recommended by the
Authority’s consultant, Popli Design Group; and

WHEREAS, this work will be managed and performed by LeChase Construction Services as part
of its contract for Design Build Services; and

WHEREAS, the Guaranteed Maximum Price (GMP) for the Underground Storage Tank Closures
and Aboveground Storage Tank Placements proposed by LeChase Construction Services and
recommended by Popli Design Group is $ 202,826; and



WHEREAS, the Authority finds the proposed GMP for these services of $202,826 to be fair and
reasonable; and

WHEREAS, the Project will be funded with Federal (80%), New York State (10%) and RGRTA
(10%) funds;

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee be
authorized to amend the Design Build Contract with LeChase Construction Services establishing
the Guaranteed Maximum Price at $202,826 for the Underground Storage Tank Closures and
Aboveground Storage Tank Placements portion of the Project resulting in the maximum
authorized amount of the agreement increasing from $5,952,105 to $6,154,931; and

BE IT FURTHER RESOLVED, that the project contingency is increased by $20,282 resulting in a
total contingency of $615,482; and

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee be authorized to
utilize the project contingency to increase the value of the Design Build Contract with LeChase
Construction Services by up to $615,482 for justified orders on contract resulting in a total
authorized amount of $6,770,413; and

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee be authorized,
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to
execute any and all documents on behalf of the Authority as may be deemed necessary,
appropriate or advisable to carry out the intent and purposes of the foregoing resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of the
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held
on May 5, 2016 and that the Resolution is still in full force and effect.

__________________________________

James H. Redmond, Chairman
Date: May 5, 2016

Rochester, New York



Date Goes Here

Resolution Amending Resolution RGRTA 1-2016 Establishing the
Guaranteed Maximum Price for the Design Build Contract and
Authorizing a Contract Amendment with LeChase Construction

Services for Design Build Services for the RTS Campus
Improvement Project

RGRTA 21-2016

Presented by David Belaskas, Director of Engineering & Facilities Management



Date Goes Here

RTS
Campus Improvement Project

Presented by: David Belaskas, Director
Engineering & Facilities Management



Overall Project Schedule

Task Complete

Establish GMP – UST Closures and AST Placements May 2016

Establish GMP - Operations Building Renovation June 2016

UST Closures and AST Placements Begin June 2016



Storage Tank Project

• Closure required by New York State Department of Environmental Conservation

• Eight Underground Storage Tanks (USTs) Scheduled for Closure

• Service Building

– Replace 2,000 gallon UST Motor Oil Tank with 500 gallon aboveground storage
tank (AST)

– Replace 1,000 gallon Antifreeze Tank with 300 gallon AST

– Add 150 gallon AST Transmission Oil Tank (Currently stored in 55 gallon drum)

• Garage A

– Add 2,000 gallon AST used oil tank



Storage Tank Project

Underground Storage Tanks
2A, 2B, 2C, 2D

Underground Storage Tanks
1A, 1B, 1C, 1D

Operations
Building

Service
Building



Project Schedule

Task Date

Project Award May 2016

Southwest of Operations Building - start AST placements and

closure of Tanks 1A, 1B, 1C and 1D

July 2016

Restoration & closure completion of Tanks 1A, 1B, 1C and 1D August 2016

Northwest of Service Building – start AST placements and closure

of Tanks 2A, 2B, 2C and 2D

August 2016

Restoration & closure completion of Tanks 2A, 2B, 2C and 2D September 2016



• Remove 8 Underground Storage Tanks and placement of 4 Aboveground Storage Tanks

• Subcontractor bids were received by LeChase Construction Services (LCS)

• LCS performed post-bid interviews to insure that the full scope of work was included.

• Popli Design Group prepared an independent cost estimate and has recommended
approval.

Guaranteed Maximum Price (GMP)



Guaranteed Maximum Price

Task Date

Project Safety (allowance) $13,300

Temporary Facilities and Environmental Controls (allowance) $8,210

Construction Cost $163,261

Subtotal $184,771

Construction Contingency (5%) $9,239

Bonds and Insurance $8,816

Total GMP $202,826



Recommendation

• That the Chief Executive Officer or his designee be authorized to amend the Design
Build Contract with LeChase Construction Services establishing the Guaranteed
Maximum Price at $202,826 for the closure of eight underground storage tanks and
placement of aboveground storage tanks portion of the Project resulting in the
maximum authorized amount of the agreement increasing from $5,952,105 to
$6,154,931.

• That the project contingency be increased by $20,282 resulting in a total project
contingency of $615,482 for work authorized to date.

• That the Chief Executive Officer or his designee be authorized to utilize the project
contingency to increase the value of the Design Build Contract with LeChase
Construction Services by up to $ 615,482 for justified orders on contract resulting in a
total authorized amount of $6,770,413.
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Board Meeting Date: May 5, 2016 

Presenter: Scott Adair 

Subject: Resolution Amending Resolution RGRTA 67-2014 Authorizing the Award 
of a Contract for Fuel Management Software, Hardware, Services and 
Maintenance 

Background: In December of 2014, the Board of Commissioners per Resolution RGRTA 
67-2014, authorized the award of a contract to AssetWorks, LLC for fuel 
management software, hardware, implementation services and software 
maintenance services at RTS and RTS Access.  The award was based on 
a procurement that was conducted by the New York State Office of 
General Services (“NYSOGS”) culminating in the issuance of their 
Contract # PT 60412. 
 
Subsequent to the passage of Resolution RGRTA 67-2014, a new contract 
was awarded by NYSOGS to AssetWorks, LLC for the services previously 
authorized but now under a different contract number, PM 20780. 
 

Financial Impact: There is no impact to the Authority’s 2016-2017 Budget. 
 

Recommendation: Resolution RGRTA 67-2014 be amended to reflect the new contract 
number (PM 20780) assigned to the Agreement between NYSOGS and 
AssetWorks, LLC. 



 

 
 
 

 
 

 

Resolution: RGRTA 22-2016 
 

AMENDING RESOLUTION RGRTA 67-2014 AUTHORIZING THE AWARD OF A CONTRACT 
FOR FUEL MANAGEMENT SOFTWARE, HARDWARE, SERVICES AND MAINTENANCE  

 
WHEREAS, the RGRTA Board of Commissioners, per Resolution RGRTA 67-2014, authorized 
the award of a contract to AssetWorks, LLC for fuel management software, hardware, 
implementation services and software maintenance services for the replacement of the fuel 
management systems at RTS and RTS Access; and  
 
WHEREAS, the award was based on a procurement that was conducted by the New York State 
Office of General Services (“NYSOGS”) culminating in the issuance of NYSOGS Contract # PT 
60412 which was specifically referenced in the resolution; and 
 
WHEREAS, subsequent to the passage of Resolution RGRTA 67-2014, NYSOGS awarded a 
new contract for these previously authorized services to Assetworks, LLC and assigned it 
contract number, PM 20780. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners hereby amends 
Resolution RGRTA 67-2014 to reflect the new contract number (PM 20780) assigned to the 
agreement between NYSOGS and AssetWorks, LLC; and 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized, 
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as may be deemed necessary, appropriate 
or advisable to carry out the intent and purposes of the foregoing resolution. 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly 
Meeting of the Rochester Genesee Regional Transportation Authority which was held on May 5, 
2016 and that the Resolution is still in full force and effect. 

__________________________________ 
James H. Redmond, Chairman 

Date: May 5, 2016 
 Rochester, New York 
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Board Meeting 
Date: 

May 5, 2016 

Presenter: Daniel DeLaus 

Subject: Resolution Approving Outside Activity 

Background: Maggie Brooks, Vice President of Strategic Initiatives, wishes to 
continue teaching a course as a part-time professor at Rochester 
Institute of Technology.  
 
Ms. Brooks has assured the Authority that she will perform all 
activities pertaining to her part-time work during hours that 
constitute time she is taking pursuant to the Authority’s Paid Time 
Off Policy or that are not part of her required 40 hour work week. 
She has also assured the Authority that such part-time work will 
not be in conflict with the proper discharge of her duties in the 
public interest. 
 
Since the amount of her compensation for this teaching will 
exceed the “nominal compensation” threshold within the meaning 
of the applicable regulations, Ms. Brooks will need to secure 
approval from this Board and subsequently from the New York 
State Joint Commission on Public Ethics (“JCOPE”). As part of 
her submission to JCOPE for approval she must include proof 
that this Board has granted her permission to engage in the 
outside activity. 

Financial Impact: There is no impact to the Authority’s 2016-2017 Budget. 

Recommendation: That the Board approve the outside activity of Maggie Brooks. 



 

Resolution: RGRTA 23-2016 
 

APPROVING OUTSIDE ACTIVITY 

WHEREAS, Maggie Brooks, Vice President of Strategic Initiatives, has requested she be 
permitted to continue teaching a course as a part-time adjunct professor at Rochester Institute of 
Technology commencing Fall 2016 for which she will receive compensation in excess of the 
“nominal compensation” limits within the meaning of the applicable regulations;  
 
WHEREAS, Ms. Brooks has assured the Board that she will perform all activities pertaining to the 
above-described part-time work during hours that constitute time she is taking under the 
Authority’s Paid Time Off policy or hours that are not part of her required 40 hour work week. 
 
NOW, THEREFORE BE IT RESOLVED that the Board has determined that the outside activity of 
Ms. Brooks is permitted under the provisions of Sections 73 and 74 of the New York Public 
Officers Law, as well as pertinent State agency policies, procedures and rules and regulations 
governing employee conduct, and such other factors as the Board has deemed appropriate; and 
that such part-time employment will not be in conflict with the proper discharge of her duties in the 
public interest and be it further 
 
RESOLVED that Maggie Brooks must perform this outside activity on her own time and refrain 
from using RGRTA resources for the outside activity and be it further 
 
RESOLVED that Maggie Brooks obtain approval from the New York State Joint Commission on 
Public Ethics prior to commencing the outside activity and be it further 
 
RESOLVED that Maggie Brooks is authorized to engage in such part-time employment in keeping 
with this resolution. 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of the 
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on May 5, 2016 and that the Resolution is still in full force and effect. 

 

__________________________________ 
 
James H. Redmond, Chairman 

Date: May 5, 2016 
 Rochester, New York 
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Board Meeting Date: May 5, 2016
Presenter: Scott Adair
Subject: Authorizing the Declaration of Buses, Shop Equipment and IT

Equipment as Surplus
Background: The Authority periodically retires buses, shop equipment and IT

equipment after they reach the end of their anticipated service life
or become obsolete and are no longer suitable or necessary for
the provision of public transportation services operated by the
Authority.

The Authority has determined that the assets listed in Attachment
“A” to the resolution are at the end of their service life or are
obsolete.

Financial Impact: RGRTA anticipates a nominal revenue amount from the sale of
the buses and shop equipment and a nominal cost to the Authority
for the disposal of the IT equipment through a New York State
certified recycling and recovery company.

Recommendation: That the Chief Executive Officer or his designee be authorized to
dispose of the buses, shop equipment and IT equipment listed in
Attachment “A” to the resolution in accordance with the Authority’s
Surplus Property Disposition Policy and Procedures



Resolution: RGRTA 24-2016

AUTHORIZING THE DECLARATION OF BUSES, SHOP EQUIPMENT AND IT EQUIPMENT
AS SURPLUS

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”)
periodically retires buses from its fleets after they reach the end of their anticipated service life
and are no longer suitable for performing services required by the Authority; and

WHEREAS, the Authority has determined that the buses listed in Attachment “A” have reached
the end of their service life and are eligible for disposal; and

WHEREAS, the Authority periodically disposes of shop equipment that is obsolete or no longer
operable; and

WHEREAS, the Authority has determined that the shop equipment listed in Attachment “A” is
obsolete or no longer operable and eligible for disposal; and

WHEREAS, the Authority periodically disposes of IT equipment that is obsolete or no longer
operable; and

WHEREAS, the Authority has determined that the IT equipment listed in Attachment “A” is
obsolete or no longer operable and eligible for disposal.

NOW, THEREFORE, BE IT RESOLVED that the buses, shop equipment and IT equipment listed
in Attachment “A” are declared to be surplus; and

BE IT FURTHER RESOLVED that the buses, shop equipment and IT equipment listed in
Attachment “A” shall be disposed of in accordance with the Authority’s Surplus Property
Disposition Policy and Procedures; and

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized,
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to
execute any and all documents on behalf of the Authority as may be deemed necessary, appropriate
or advisable to carry out the intent and purposes of the foregoing resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly
Meeting of the Rochester Genesee Regional Transportation Authority which was held on May 5,
2016 and that the Resolution is still in full force and effect.

__________________________________
James H. Redmond, Chairman

Date: May 5, 2016
Rochester, New York



Buses

Bus # Year Manufacturer VIN

RTS Monroe 231 2002 NABI 15904012421140540

RTS Monroe 232 2002 NABI 15904012621140541

RTS Monroe 233 2002 NABI 15904012821140542

RTS Monroe 234 2002 NABI 15904012X21140543

RTS Access 9813 2008 Ford 1FD3E35P08DB56321

RTS Access 9829 2008 Ford 1FD3E35P48DB56337

RTS Access 9905 2009 Ford IFDEE35P89DA80891

RTS Access 9911 2009 Ford IFDEE35P99DA80897

Shop Equipment

Item Year Make/Model Serial Number

Floor Sweeper 1985 Tennant-Model 95 SHHD257011

IT Equipment

Item Make Model Serial Number

Desktop IBM M8U KCFB2YN

CRT Monitor IBM E54 66-MFKZ9

Printer LexMark Z615 7334248583

Television Sony KDL-V32XBR2 8054513

Printer HP P1505n VND3C00438

Desktop HP DC7700 2UA71000PK

Monitor HP 1740 CNP505K10H

Laptop HP ProBook 6450b CNU1180PF4

Laptop HP ProBook 6450b CNU1243F64

Laptop HP ProBook 6450b CNU1243F7K

Laptop HP ProBook 6450b CNU0502441

UPS APC BE500U JB0517025039

UPS Tripp-Lite SMART1000LCD 2124CY0SM785500203

Tablet HP ElitePad 900 CND310087L

Monitor HP LA2205wg 3CQ101NJ9X

Monitor HP 1740 CND7320V3V

Monitor HP LA2205wg 3CQ21008QY

Laptop Panasonic ToughBook CF-53 3BTSA59641

Asset Disposal - Attachment "A"

Board of Commissioners Meeting - May 5, 2016



Desktop HP Comaq 8100 2UA1191GQW

Desktop HP Comaq 8100 2UA1191GR7

Desktop HP Comaq 8100 2UA1191GR4

Desktop HP Comaq 8100 2UA1191GQY

Desktop HP Comaq 8100 2UA1191GQV

Desktop HP Comaq 8100 2UA1191GQS

Desktop HP Comaq 8100 2UA1091DCV

Desktop HP Comaq 8100 2UA10917DC

Desktop HP Comaq 8100 2UA1191GR1

Desktop HP Comaq 8100 2UA1191GR6

Desktop HP Comaq 8100 2UA1091DCX

Laptop HP Mini 311 CNF014166F

UPS APC BE350G 4B0924P00252

Laptop HP ProBook 6450b CNU1102LF2

Laptop HP Compaq 6530b CNU03868CG

Laptop HP Compaq 6910p CND82436QK

UPS Tripp-Lite SMART1000LCD 2130CY0SM7855501031

Hub 3Com Unknown 7L7V01C272

Desktop HP Compaq dc7900 2UA9110RGH

Camcorder (Set) RCV CPB350 751340533

Desktop Apple Mac Mini A1176 G88044WAYL4

Workstation HP WS xw4600 2UA83401NN

Desktop HP Compaq 8200 SFF 2UA1391BHF

Desktop HP Compaq 8200 SFF 2UA1391BHG
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Board Meeting
Date:

May 5, 2016

Presenter: Bill Carpenter
Subject: Amending the by-laws of the Greater Rochester Community

Transportation Foundation (GRCTF)
Background: As the Sole Member of the Greater Rochester Community

Transportation Foundation, (GRCTF) the RGRTA Board of
Commissioners is empowered to amend the by-laws of the
GRCTF. With the aid of an expert in the New York State Not-for-
Profit Corporation Law (N-PCL) staff has worked to review the
by-laws and bring them into conformity with recent changes in the
N-PCL. These proposed changes were reviewed by the GRCTF
Directors who are in favor of them.

Financial Impact: None
Recommendation: That the Board of Commissioners amends the by-laws of the

GRCTF as depicted in the attached documents.



Resolution: RGRTA 25-2016

AMENDING THE BY-LAWS OF THE GREATER ROCHESTER COMMUNITY
TRANSPORTATION FOUNDATION

WHEREAS, the Rochester Genesee Regional Transportation Authority (“RGRTA”) is the sole
Member of the Greater Rochester Community Transportation Foundation (GRCTF); and

WHEREAS, RGRTA, as the sole Member, is empowered to amend the by-laws of the GRCTF;
and

WHEREAS, any such action by RGRTA requires approval by the Commissioners;

THEREFORE BE IT RESOLVED, that the Authority hereby amends the by-laws of the GRCTF as
reflected in the attached document which is made part of this resolution

IT IS FURTHER RESOLVED, that the Chief Executive Officer and/or his designee are authorized
to sign all appropriate documents on behalf of the RGRTA as sole Member of the GRCTF
confirming this amendment to the GRCTF by-laws as per the terms of this Resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of the
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held
on May 5, 2016 and that the Resolution is still in full force and effect.

__________________________________

James H. Redmond, Chairman
Date: May 5, 2016

Rochester, New York
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BYLAWS
OF

GREATER ROCHESTER COMMUNITY TRANSPORTATION FOUNDATION

ARTICLE I

Name, Offices and Purposes

Section 1. Name.

The name of the Foundation is Greater Rochester Community Transportation
Foundation (hereinafter referred to as the "Foundation").

Section 2. Offices.

The principal office of the Foundation shall be in the City of Rochester, County of
Monroe, State of New York. The Foundation may also have offices at such other place
or places within the State of New York as itsthe Foundation’s Board of Directors may
from time to time determine or the business of the Foundation may require.

Section 3. Purposes.

The purposes of the Foundation shall be those set forth in its Certificate of
Incorporation, as amended from time to time.

Section 4. Property Rights.

No member, director, officer or employee of the Foundation or any other private
person shall have any right to or interests in the property or assets of the Foundation
except that reasonable compensation may be paid for services rendered to or for the
Foundation. In the event that the Foundation is liquidated or dissolved or ceases to
actively carry on its business, all of the remaining property and assets of the Foundation
after necessary expenses thereof shall be distributed as provided in the Foundation's
Certificate of Incorporation, as amended from time to time.

ARTICLE II

Membership

Section 1. Composition.

The sole member of the Foundation shall be Rochester-Genesee Regional
Transportation Authority (hereinafter referred to as the "MemberRGRTA").
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Section 2. Rights of Member.

The MemberRGRTA shall have and exercise all the rights and powers of
corporate membership created by the laws of the State of New York or the Certificate of
Incorporation or Bylaws of the Foundation.

Section 3. Annual Meeting of the Membership.

In its capacity as the sole member of the Foundation, the MemberRGRTA shall
hold an annual meeting of the Membershipmembership of the Foundation during the first
six (6) months of the fiscal year of the Foundation at such time and place as may be
designated by the Foundation’s Board of Directors and stated in the notice of the
meeting. The Foundation’s annual membership meeting may, but need not, be held
immediately after the completion of the annual meeting of RGRTA’s Board of
Commissioners. At the annual meeting, of the MemberFoundation’s membership,
RGRTA shall elect the Foundation’s directors, receive the Foundation’s annual report,
and transact such other Foundation business as may properly come before the meeting.

Section 4. Annual Report to the MemberMembership.

At the annual membership meeting of the MembershipFoundation, the Chairman
and the Treasurer of the Foundation shall present an annual report showing in appropriate
detail the following information:

(a) A complete verified or audited financial statement of the Foundation for
the fiscal year immediately preceding the date of the report showingverified by the
Chairman and the Treasurer of the Foundation or certified by an independent public or
certified public accountant or accounting firm and which shows the assets and liabilities,
principal changes in assets and liabilities, revenue, receipts, expenses and disbursements
of the Foundation; and

(b) A summary of the activities of the Foundation during the preceding fiscal
year.

The annual report shall be filed with the minutes of the annual meeting of the
MembershipFoundation’s membership.

Section 5. Special Meetings of the Membership.

Special Meetings of the Foundation’s membership may be called by the Board of
Directors of the Foundation and shall be called by the Foundation’s Chairman or
Secretary when demanded in writing by RGRTA in its capacity as sole member of the
Foundation.

Section 6. Notice of Membership Meetings.

Notice of all meetings of the members of the Foundation shall be given to each
member personally, by first class mail, by facsimile telecommunication, or by electronic
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mail, not less than ten (10) nor more than fifty (50) days prior to the date of such meeting.
Notice of a Special Meeting shall state the purpose or purposes for which it is being
called and shall also indicate that it is being issued by or at the direction of the person or
persons calling the meeting. If mailed, such notice is given when deposited in the United
States mail, with postage thereon prepaid, directed to the member at its address as it
appears on the record of members, or, if it shall have filed with the Secretary of the
Foundation a written request that notices to it be mailed to some other address, then
directed to it at such other address. If sent by facsimile telecommunication or mailed
electronically, such notice is given when directed to the member’s fax number or
electronic mail address as it appears on the record of members, or to such fax number or
other electronic mail address the member has filed with the Secretary of the Foundation.
Notwithstanding the foregoing, such notice shall not be deemed to have been given
electronically (a) if the Foundation is unable to deliver two (2) consecutive notices to the
member by facsimile telecommunication or electronic mail; or (b) the Foundation
otherwise becomes aware that notice cannot be delivered to the member by facsimile
telecommunication or electronic mail. An affidavit of the Secretary or other person
giving the notice or of a transfer agent of the Foundation that the notice required by this
Section has been given shall, in the absence of fraud, be prima facie evidence of the facts
therein stated.

Section 7. Waiver of Notice.

Notice of a membership meeting need not be given to any member who submits a
signed waiver of notice, in person or by proxy, whether before or after the meeting.
Waiver of notice may be written or electronic. If written, the waiver must be executed by
the member or the member’s authorized officer, director, employee, or agent by signing
such waiver or causing its signature to be affixed to such waiver by any reasonable
means, including, but not limited to facsimile signature. If electronic, the transmission of
the waiver must be sent by electronic mail and set forth, or be submitted with,
information from which it can reasonably be determined that the transmission was
authorized by the member. The attendance of any member at a meeting in person or by
proxy, without protesting prior to the conclusion of the meeting the lack of notice of such
meeting, shall also constitute a waiver of notice

Section 8. Section 5. Action by memberMember.

Any action required or permitted to be taken by the MemberRGRTA in its
capacity as the sole member of the Foundation under applicable law or the Foundation’s
Certificate of Incorporation or these Bylaws shall be taken by the Member through
written consent to such action. The written consent of the Member shall be approved by
the Member and signed by an officer of the Member in accordance with its Certificate of
Incorporation, Bylaws, policies and proceduresRGRTA’s Board of Commissioners in
accordance with the Rochester-Genesee Regional Transportation Authority Act and
RGRTA’s bylaws, rules, and regulations. RGRTA shall notify the Chairman and the
Secretary of the Foundation in writing of any action taken by RGRTA in its capacity as
the sole member of the Foundation.
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ARTICLE III

Board of Directors

Section 1. AuthoritiesAuthority, Functions and Duties.

Subject to the rights and powers of the MemberRGRTA in its capacity as the sole
member of the Foundation, the affairs, property, business and policies of the Foundation
shall be under the charge, control and direction of itsthe Foundation’s Board of Directors.
The members of the Foundation’s Board of Directors shall be referred to herein
individually as a "director" and collectively as "directors."

Section 2. Number of Directors.

The Foundation’s Board of Directors shall be comprised of not less than five (5)
and not more than twenty-five (25) directors.

Section 3. Election and Term of Directors.

(a) The directors shall be elected by the MemberRGRTA at the annual
membership meeting of the MembershipFoundation. As used herein, the "entire Board of
Directors" shall mean the total number of directors which the Foundation would have if
there were no vacanciesthat were elected at the most recently held election of directors,
as well as any directors whose terms have not yet expired.

(b) The Foundation’s directors shall be classified by the expiration of
termtheir terms into three (3) classes as nearly equal in size as possible, which shall be
elected at the annual meeting of the Membershipmembership of the Foundation on a
rotating basis. All directors elected at the annual meeting shall succeed the incumbent
directors whose terms of office expire that year and shall be elected to serve a term of
three (3) years and until their successors are elected and take office; provided, however,
that directors may be elected to a term of less than three (3) years if necessary to maintain
approximately equal class sizes.

(c) Candidates for election to the Foundation’s Board of Directors shall be
members of the community served by the Foundation who: (1) demonstrate basic
qualities of honesty, integrity, justice and sound moral character; (2) are committed to
uphold the purposes and general policies of the Foundation; (3) have the willingness and
ability to devote necessary time to Board activities; (4) have particular expertise or
experience necessary or desirable for governance of the Foundation; (5) are able to apply
experience and expertise to Board decisions objectively and realistically; and (6)
recognize and protect the confidential nature of the information discussed at Board
meetings.

(d) At least one (1) director but less no more than one-half third (1/23) of the
Foundation’s Board of Directors shall consist of individuals who concurrently serve as
Commissioners or officers of the MembersRGRTA.
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(e) Except as provided otherwise herein, no director of the Foundation may
serve more than five (5) consecutive three-year terms. Any Directordirector who has
served five (5) consecutive three-year terms shall not be eligible for re-election to the
Foundation Board until one (1) year after the end of the fifth consecutive term. Election
to a term of less than three (3) years for the purpose of maintaining equal class sizesizes,
or to fill a vacancy for less than three (3) years, shall not be counted as service of a three-
year term for this purpose.

Section 4. Removal.

Any director of the Foundation may be removed from the Board with or without
cause by the MemberRGRTA acting in its capacity as the sole member of the
Foundation. In addition, any director may be removed with cause by vote of a majority
of the other directors, provided that there is a quorum of not less than a majority of the
entire Board present at the meeting at which such action is taken.

Section 5. Resignation.

Any director of the Foundation may resign at any time by giving written notice to
the Chairman or the Secretary of the Foundation. Written notice of the resignation shall
promptly be given by such officer to the MemberRGRTA. Such resignation shall take
effect at the time specified therein or, if no time beis specified, then on delivery.
Acceptance of the resignation shall not be necessary to make it effective.

Section 6. Vacancies.

(a) Vacancies occurring among the Foundation’s directors for any reason
shall be filled as soon as possible by the Member. Vacancies on the Board for any
reasonRGRTA acting in its capacity as the sole member of the Foundation. Such
vacancies shall be filled in a manner similar to routine term elections, as specified in
Section 3 above.

(b) A director elected to fill a vacancy on the Foundation’s Board shall hold
office until the next annual meeting of the Membershipmembership of the Foundation
and until his or her successor is elected and qualified. Such a partial term shall not count
as a three-year term for the purpose of determining the director’s eligibility for election to
successive terms.

Section 7. Newly-Created Directorships.

Newly-created directorships shall be filled in the manner prescribed for those
directorships at the time they are created by RGRTA acting in its capacity as the sole
member of the Foundation.

Section 8. Quorum.
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(a) The presence in person ofExcept as otherwise provided by law or these
Bylaws, one-half (1/2) of the entire Board of Directors of the Foundation shall constitute
a quorum for the transaction of business at any meeting of the Board.

(b) Any one or more members of the Board may participate in a meeting by
means of a conference telephone or similar communications equipment allowing all
persons participating in the meeting to hear each other at the same time. Participation by
such means shall constitute presence in person at the meeting.

(b) (c) A majority of the directors present, whether or not a quorum is present,
may adjourn any meeting to another time and place without notice to any director.

Section 9. Action by the Board of Directors.

(a) Except as otherwise provided by law or these Bylaws, the vote of a
majority of the directors present at the time of the vote at a duly convened meeting of the
Board, but not less than a quorum, shall be the act of the Board of Directors. Each
director shall have one vote on any motion submitted to the Board for action by the
Board.

(b) Whenever under the Not-For-Profit Foundation Law or these Bylaws the
Board of Directors is required or permitted to take any action by vote, such action may be
taken without a meeting if all directors consent in writing to the adoption of a resolution
authorizing the action. The resolution and the written consent thereto by the members of
the Board shall be filed with the minutes of its proceedings.

Section 10. Place of Meeting.

The Board of Directors may hold its meetings at the principal office of the
Foundation or at such other place or places within or without the State of New York as
the Board of Directors may from time to time by resolution determine.

Section 9. Section 11. Annual Meeting of the Board of Directors.

The Foundation’s Board of Directors shall hold an annual meeting each year as
soon as practicable after the annual membership meeting of the MembershipFoundation
for the purpose of receiving the annual report of the Foundation, electing officers of the
Foundation, and transacting such other business as may be necessary or appropriate.
Written noticeNotice of each annual meeting shall be mailedgiven to each member of the
Board not less than ten (10) days in advance of the meeting.

Section 12. Annual Report.

At the annual meeting of the Board, the Chairman and the Treasurer shall present
an annual report showing in appropriate detail the following information:

(a) A complete verified or audited financial statement of the Foundation for
the fiscal year immediately preceding the date of the report showing the assets and
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liabilities, principal changes in assets and liabilities, revenue, receipts, expenses and
disbursements of the Foundation;

(b) A summary of the activities of the Foundation during the preceding year.

The annual report shall be filed with the minutes of the annual meeting.

Section 10. Section 13. Regular Meetings of the Board of Directors.

The Foundation’s Board of Directors shall hold regular meetings at such times
and with such frequency as the Board may determine, but not less than once____ times
during each fiscal year. Written noticeNotice of each regular meeting shall be given
personally or by mail to each director at least seven (7) days in advance of each
scheduledthe meeting date.

Section 11. Section 14. Special Meetings of the Board of Directors.

Special meetings on the Foundation’s Board of Directors may be called by the
Chairman or the Secretary of the Foundation and shall be called by one of such officers
within (14) days after receipt by anyeither of them of a written request for such a meeting
from the MemberRGRTA or any of the directors of the Foundation. Such request shall
state the reason for calling the meeting. Notice of each special meeting shall be given to
each director in person, by telephone, by fax or by mail at least three (3) days beforein
advance of the meeting. The notice shall state the purpose(s) for which the special
meeting has been called, and the business conducted at thea special meeting shall be
limited to the purpose(s) stated in the notice.

Section 12. Section 15. Notice of Board Meetings; Waivers of Notice.

(a) Notices of the annual, regular, and special meetings of the Foundation’s
Board of Directors shall state the place, date and time of the meeting and shall be
delivered personally or by mail, overnight delivery by a commercial carrier (e.g., Federal
Express or UPS), telefax or e-mail. If mailed or sent by overnight delivery by a
commercial carrier, notice is given when deposited in the United States mail or delivered
to the carrier, with postage or other charges thereon prepaid, directed to the director at his
or her address as it appears in the record of directors or to such other address as the
director shall have specified to the Secretary of the Foundation in writing. If telefaxed,
notice is given when the sender receives confirmation that the transmission has been
received by the recipient’s telefax machine at a number provided by the recipient, at his
or her option, for such purpose. If e-mailed, notice is given when the sender effects
electronic transmission to an e-mail address provided by the recipient, at his or her
option, for such purpose.

(b) Notice of aany meeting of the Foundation’s Board of Directors need not
be given to any director who submits a signed waiver of notice, whether either before or
after the meeting, or who attends the meeting without protesting, prior thereto or at its
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commencement, the lack of notice to him. or her. A waiver of notice may be written or
electronic. If written, the waiver must be executed by the director signing such waiver or
causing his or her signature to be affixed thereto by any reasonable means, including but
not limited to facsimile signature. If electronic, the transmission of the consent must be
sent by e-mail and set forth, or be submitted with, information from which it can
reasonably be determined that the transmission was authorized by the director.

Section 13. Action by the Board of Directors at Meetings.

Except as otherwise provided by law, the Foundation’s Certificate of
Incorporation, or these Bylaws, the vote of a majority of the directors present at the time
of the vote at a duly convened meeting of the Board, if a quorum is present at that time,
shall be the act of the Board of Directors. Directors who are present at a meeting but not
present at the time of a vote due to a conflict of interest or a related party transaction shall
be determined to be present at the time of the vote for purposes of this Sections. Each
director shall have one vote on any motion submitted to the Board for action by the
Board. Any one or more members of the Board or any Committee thereof may
participate in a meeting by means of a conference telephone or similar communications
equipment or by electronic video screen communication. Participation by such means
shall constitute presence in person at the meeting as long as all persons participating in
the meeting can hear each other at the same time and each director can participate in all
matters before the Board or Committee, including, without limitation, the ability to
propose, object to, and vote upon a specific action to be taken by the Board or
Committee.

Section 14. Action by the Board Without a Meeting.

Any action required or permitted to be taken by the Foundation’s Board of
Directors or any Committee thereof may be taken without a meeting if all directors or
Committee members consent to the adoption of a resolution setting forth and authorizing
the action. Such consent may be written or electronic. If written, the consent must be
executed by the director by signing such consent or by causing his or her signature to be
affixed to such consent by any reasonable means including, but not limited to, facsimile
signature. If electronic, transmission of the consent must be sent by e-mail and set forth,
or be submitted with, information from which it can reasonably be determined that the
transmission was authorized by the director. The resolution and consents thereto by the
Board or Committee shall be filed with the minutes of the proceedings of the Board or
Committee.

Section 15. Place of Meeting.

The Foundation’s Board of Directors may hold its meetings at the principal office
of the Foundation or at such other place or places within or without the State of New
York as the Board of Directors may from time to time by resolution determine.
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Section 16. Compensation of Directors.

No director of the Foundation shall receive, directly or indirectly, any salary,
compensation or emolument from the Foundation in his or her role as director, but
directors may be reimbursed for reasonable expenses incurred in the performance of
Foundation duties. Nothing herein shall be construed to preclude any director from
serving the Foundation in another capacity and receiving compensation therefore
therefor.

Section 17. Corporate Records.

The Secretary of the Foundation, or his/her designee, shall maintain complete and
accurate minutes of, including findings, conclusions, recommendations, actions and
director attendance at, each Board and committee meetingsCommittee meeting and shall
retain each notice sent to and each resolution and unanimous written consent of the Board
or a committeeCommittee. Such notices, minutes, resolutions and unanimous written
consents shall be maintained in the permanent records of the Foundation. A copy of all
such minutes, resolutions and written consents of the Foundation’s Board and any
Standing Committees shall be forwarded promptly to the Secretary of the MemberBoard
of Commissioners of RGRTA.

Section 18. Attendance at meetingsMeetings.

Attendance at each meeting of the Foundation’s Board shall be recorded by the
Secretary of the Foundation in the minutes thereof. Absence from a meeting may be
excused for good cause shown, provided that a written notice stating the reason for
absence is deliveredgiven to the Chairman or Secretary of the Foundation. Unexcused
absence from more than one-half (1/2) of the total number of regular and special
meetings of the Board during a twelve (12) month period for any reason shall constitute
cause for removal.

ARTICLE IV

Officers

Section 1. Titles.

The elected officers of the BoardFoundation shall be a Chairman, a Vice
Chairman, a Secretary, a Treasurer, and an Executive Director, and such additional
officers as the Foundation’s Board may from time to time determine.

Section 2. Election and Term of Office.

The elected officers of the Board shall be elected by the Foundation’s Board of
Directors from among its members at the annual meeting of the Board, except that the
Executive Director need not be a member of the Board of the Foundation. Any two (2) or
more offices may be held by the same person except the offices of Chairman and
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Secretary. The term of office of each elected officer of the Board shall extend for one (1)
year after his/her election and until his/her successor is elected and qualified.

Section 3. Removal.

Any elected officer may be removed by vote of a majority of the entire Board of
Directors of the Foundation at any duly convened meeting at which quorum is present,
with or without cause.

Section 4. Resignation.

Any elected officer may resign at any time by giving written notice to the
Chairman or the Secretary of the Foundation. Any such resignation shall take effect at
the time specified therein, or, if no time be specified, then upon delivery.

Section 5. Vacancies.

A vacancy in any elected office shall be filled by the Foundation’s Board of
Directors. An officer elected to fill a vacancy shall serve for the remainder of the term
and until his/her successor is elected and qualified.

Section 6. Chairman.

The Chairman shall generally supervise the affairs of the Foundation and be
accountable to the Foundation’s Board of Directors and the Memberto RGRTA. The
Chairman shall preside at all meetings of the Foundation’s Board of Directors at which he
or she is present and shall perform such other duties as may be assigned to him or her
from time to time by the Foundation’s Board.

Section 7. Vice Chairman.

The Vice Chairman shall assist the Chairman in the performance of the
Chairman’s duties and shall perform such duties if the Chairman is absent, disabled or
otherwise unable to act.

Section 8. Treasurer.

The Treasurer shall oversee the financial affairs of the Foundation, subject to the
direction of the Foundation’s Board of Directors, and shall recommend to the Board of
Directors policies regarding the Foundation’s funds and accounts. At each annual
meeting of the Membershipmembership, the Treasurer shall present to the
MemberRGRTA an annual financial report that has been audited by an independent
certified public accounting firm, and he/she shall also report on the financial condition
and performance of the Foundation to the MemberRGRTA or the Foundation’s Board of
Directors at such other times as they may require. The Treasurer shall perform such other
duties as are customarily incidental to the office or as may be prescribed in these Bylaws
or assigned by the Board of Directors or the Chairman of the Foundation from time to



11

time. To the extent requested by the Treasurer, the administrative staff of the Foundation
shall assist the Treasurer in the performance of these duties.

Section 9. Secretary.

The Secretary shall execute, authenticate, and attest to legal instruments and other
documents necessary for the operations and activities of the Foundation, and shall assure
that appropriate notices and minutes of all meetings of the Foundation’s Board and its
committeesCommittees, and writtenthe consents of the Board, its committeesCommittees
and the Membermembership, are prepared and maintained. The Secretary shall perform
all the duties incidental to the office and such other duties as may be prescribed in these
Bylaws or assigned by the Board of Directors or the Chairman of the Foundation from
time to time. To the extent requested by the Secretary, the administrative staff of the
Foundation shall assist the Secretary in the performance of these duties.

Section 10. Executive Director.

Subject to oversight by the Foundation’s Board of Directors, the Executive
Director shall serve as the general manager of the Foundation and be responsible for the
day-to-day management of its affairs and business. The Executive Director shall have the
power to do all things and execute all documents and instruments necessary, convenient
or desirable to carry out the purposes of the Foundation and shall perform such other
duties and have such other powers as the Foundation’s Board of Directors shall prescribe
or designate from time to time.

ARTICLE V

Committees

Section 1. Standing Committees of the Board.

(a) Until changed by amendment of these Bylaws, the StandingThe Board of
Directors of the Foundation may, by resolution adopted by a majority of the entire Board,
create such Committees of the Board shall be as described in subparagraph (b) belowthat
the Board deems necessary or advisable for the performance or oversight of continuous
or regularly recurring functions of the Foundation or the Board. Each such Committee
shall consist of at least three (3) members, and all members must be directors of the
Foundation. Except as otherwise provided by these Bylaws, each Standing Committee
shall consist of at least three (3) directors. Except for the Executive Committee (if any),
which shall be elected at the annual meeting of the Board, each Standing Committee shall
have its members appointed annually by the Chairman from among the directors of the
Foundation, subject to the approval of the Board. The Chairman shall be an ex-officio
voting member of each Standing Committee. No Standing Committee shall have
authority as to the following matters:in these Bylaws, the chairs and all members of the
Committees of the Board shall be appointed by the Chairman of the Foundation at the
annual meeting of the Board, subject to approval by the Board, and shall serve until the
next annual meeting and until their successors are duly appointed and qualified.
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Committee members may be removed by the Board with or without cause at any time,
and they may resign by giving written notice to the Chairman or the Secretary of the
Foundation. Vacancies may be filled by the Chairman, subject to approval by the Board,
at any regular or special meeting of the Board. Committee members appointed to fill
vacancies shall serve until the next annual meeting of the Board and until their successors
are appointed and qualified. The Board may create one (1) or more subcommittees of
any Committee of the Board at any meeting of the Board. The chair and all members of
any such subcommittee shall be appointed by the Chairman of the Foundation, subject to
approval by the Board.

(b) No Committee of the Board shall have authority as to the following
matters:

(1) The submission to the MemberRGRTA of any action requiring
Membershipmembership approval;

(2) The filling of vacancies on the Foundation’s Board of Directors or
any committeeCommittee;

(3) The fixing of compensation of directors for serving on the Board
or any committeeCommittee;

(4) The amendment or repeal of these Bylaws or the adoption of new
Bylaws; or

(5) The amendment or repeal of any resolution of the Board which by
its terms is not so amendable or repealable.

(c) (b) The Foundation currently has no Standing CommitteeCommittees of
the Board.

Section 2. Special Committees of the Corporation.

(a) The Board of Directors, by resolution adopted by a majority of the entire
Board, may create Special Committees, which shall have only the powers specifically
delegated to them and shall in no case have powers which are not authorized for Standing
Committees. The members of Special Committees shall be appointed by the Chairman
from among the of the Foundation may, by resolution, may create such Committees of
the Corporation as it deems necessary or advisable to assist the Board with particular
functions of the Foundation or the Board. Each such Committee shall consist of at least
three (3) members and may include individuals who are not directors of the Foundation,
subject to the approval of the Board.but shall include at least one (1) member who is a
director of the Foundation. Except as otherwise provided in these Bylaws, the chairs and
all members of the Committees of the Corporation shall be appointed by the Chairman of
the Foundation at the annual meeting of the Board, subject to approval by the Board, and
shall serve until the next annual meeting and until their successors are duly appointed and
qualified. Committee members may be removed by the Board with or without cause at
any time, and they may resign by giving written notice to the Chairman or the Secretary
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of the Foundation. Vacancies may be filled by the Chairman, subject to approval by the
Board, at any regular or special meeting of the Board. Committee members appointed to
fill vacancies shall serve until the next annual meeting of the Board and until their
successors are appointed and qualified. The Board may create one (1) or more
subcommittees of any Committee of the Corporation at any meeting of the Board. The
chair and all members of any such subcommittee shall be appointed by the Chairman of
the Foundation, subject to approval by the Board.

Section 3. Committees of the Foundation

(b) No Committee of the Corporation shall have authority to bind the Board of
Directors. Each Committee of the Corporation shall report its findings and
recommendations to the next meeting of the Board, at which meeting the Board may, in
its discretion, act upon such findings and recommendations.

(c) The Board of Directors, by resolution adopted by a majority of the entire
Board, may create Committees of the Foundation, which shall have only the powers
specifically delegated to them and shall in no case have powers which are not authorized
for Standing Committees. The members of the Committees of the Foundation shall be
appointed by the Chairman, subject to the approval of the Board. Each Committee of the
Foundation shall include at least one (1) director.Foundation currently has no Committees
of the Corporation.

Section 3. Section 4. Meetings.

Meetings of committeesCommittees shall be held at such times and places as shall
be fixed by the respective committeeCommittee chairperson, or by vote of a majority of
all of the members of the committee. Written noticeCommittee. Notice shall be mailed
or deliveredgiven to all members of the committeeCommittee not less than three (3) days
before each meeting. Written minutes of the proceedings shall be kept at all
committeeCommittee meetings and shall be submitted at the next meeting of the Board.
The Chairman of the Foundation, or his or her designee, may attend all committee
meetings.

Section 4. Section 5. Quorum.

Unless otherwise provided by resolution of the Board of Directors, a majority of
all of the members of a committeeCommittee shall constitute a quorum for the
transaction of business.

Section 5. Section 6. Manner of Acting.

Any corporate action to be taken by a committee shall mean such action to be
taken at a meeting of the committee. Any one or more members of a committee may
participate in a meeting by means of a conference telephone or similar communications
equipment allowing all persons participating in the meeting to hear each other at the same
time. Participation by such means shall constitute presence in person at the meeting.
Action by a committee shall be taken by majority vote at a meeting or without a meeting
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by unanimous written consent.Committee of the Foundation shall be taken in accordance
with Sections 13 and 14 of Article III of these Bylaws.

ARTICLE VI

Conflicts of Interest

Section 1. Purpose.

The purpose of this Conflicts of Interest Policy (“Policy”) is to protect
Foundation’s Board of Directors shall adopt a conflicts of interest policy for the purpose
of protecting the Foundation’s interest when it is contemplating entering into a
transaction or arrangement that might benefit the private interest of an officer or Board
member of the Foundation. This Policy is intended to supplement but not replace any
applicable State laws governing conflicts of interest applicable to nonprofit and charitable
organizations, director, or key employee of the Foundation.

Section 2. Definitions.

(a) Interested Person. Any Board member, principal officer, or member of a
committee with Board delegated powers who has a direct or indirect financial interest, as
defined below, is an interested person. If a person is an interested person with respect to
any entity in the corporate system of which the Foundation is a part, he or she is an
interested person with respect to all entities in the corporate system.

(b) Financial Interest. A person has a financial interest if he or she personally
has, directly or indirectly, through business, investment or family:

(i) an ownership or investment interest in any entity with which the
Foundation has a transaction or arrangement, or

(ii) a compensation arrangement with the Foundation or with any
entity or individual with which the Foundation has a transaction or arrangement, or

(iii) a potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Foundation is negotiating a
transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors
that are substantial in nature.

A financial interest is not necessarily a conflict of interest, but any Board
member, officer, or member of a committee with Board delegated powers who has a
financial interest may declare that he/she has a conflict of interest and thereby become
subject to the procedures set forth in Section 3(c) of this Policy. If such a person with a
financial interest is not sure whether it creates a conflict of interest, he/she shall make
disclosures pursuant to Section 3(a) of this Policy, and the Board or committee shall then
determine whether a conflict of interest exists in accordance with Section 3(b).
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Section 3. Procedures.

(a) Duty to Disclose. In connection with any actual or possible conflicts of
interest, an interested person must disclose the existence of his or her financial interest
and all material facts to the Board and members of committees with Board delegated
powers considering the proposed transaction or arrangement.

(b) Determining Whether a Conflict of Interest Exists. After disclosure of the
financial interest and all material facts, and after any discussion with the interested
person, he or she shall leave the Board or committee meeting while the determination of a
conflict of interest is discussed and voted upon. The remaining Board or committee
members shall decide if a conflict of interest exists.

(c) Procedures for Addressing the Conflict of Interest.

(i) An interested person may make a presentation at the Board or
committee meeting, but after such presentation, he/she shall leave the meeting during the
discussion of, and the vote on, the transaction or arrangement that results in the conflict
of interest.

(ii) The Chairman shall, if appropriate, appoint a disinterested person
or committee to investigate alternatives to the proposed transaction or arrangement.

(iii) After exercising due diligence, the Board or committee shall
determine whether the Foundation can obtain a more advantageous transaction or
arrangement with reasonable efforts from a person or entity that would not give rise to a
conflict of interest.

(iv) If a more advantageous transaction or arrangement is not
reasonably attainable under circumstances that would not give rise to a conflict of
interest, the Board or committee shall determine by a majority vote of the disinterested
members whether the transaction or arrangement is in the Foundation’s best interest and
for its own benefit and whether the transaction is fair and reasonable to the Foundation
and shall make its decision as to whether to enter into the transaction or arrangement in
conformity with such determination. If, however, the majority vote of disinterested
members is not sufficient to constitute action by the committee or Board, the matter shall,
in the case of a committee, be submitted to a vote of the Board and, in the case of the
Board, be submitted to a vote of the Member of the Foundation.

(d) Violations of the Conflicts of Interest Policy.

(i) If the Board or committee has reasonable cause to believe that a
member has failed to disclose actual or possible conflicts of interest, it shall inform the
member of the basis for such belief and afford the member an opportunity to explain the
alleged failure to disclose.

(ii) If, after hearing the response of the member and making such
further investigation as may be warranted in the circumstances, the Board or committee
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determines that the member has in fact failed to disclose an actual or possible conflict of
interest, it shall take appropriate disciplinary and corrective action.

Section 4. Record of Proceedings.

The minutes of the Board and all committees with Board-delegated powers shall
contain:

(a) the names of the persons who declared that they had a conflict of interest;

(b) the names of the persons who disclosed or otherwise were found to have a
financial interest in connection with an actual or possible conflict of interest, the nature of
the financial interest, any action taken to determine whether a conflict of interest was
present, and the Board’s or committee’s decisions as to whether a conflict of interest in
fact existed; and

(c) the names of the persons who were present for discussions and votes
relating to the transaction or arrangements, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any votes taken
in connection therewith.

Section 5. Compensation Committee.

A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Foundation for
services is precluded from voting on matters pertaining to that member’s compensation.

Section 6. Annual Statements.

Each Board member, principal officer and member of a committee with Board
delegated powers shall annually sign a statement which affirms that such person:

(a) has received a copy of the Foundation’s Conflicts of Interest Policy;

(b) has read and understands those provisions;

(c) has agreed to comply with those provisions; and

(d) understands that the Foundation is a charitable organization and that in
order to maintain its federal tax exemption it must engage primarily in activities which
accomplish one or more of its tax-exempt purposes.

Section 7. Periodic Reviews.

To ensure that the Foundation operates in a manner consistent with its charitable
purposes and that it does not engage in activities that could jeopardize its status as an
organization exempt from federal income tax, periodic reviews shall be conducted. The
periodic reviews shall, at a minimum, include the following subjects:
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(a) Whether compensation arrangements and benefits are reasonable and are
the result of arm’s length bargaining.

(b) Whether partnership and joint venture agreements and arrangements with
clinical professionals conform to written policies, are properly recorded, reflect
reasonable payments for goods and services, further the Foundation’s charitable purposes
and do not result in inurement or impermissible private benefit.

(c) Whether arrangements to provide professional services and agreements
with other clinical providers, employees, and third party payors further the Foundation’s
charitable purposes and do not result in inurement or impermissible private benefit.

Section 8. Use of Outside Experts.

In conducting the periodic reviews provided for in Section 7 of this Policy, the
Foundation may, but need not, use outside advisors. If outside experts are used their use
shall not relieve the Board of its responsibility for ensuring that periodic reviews are
conducted.

Section 9. Loans.

No loans, other than through the purchase of bonds, debentures, or similar
obligations of the type customarily sold in public offerings, or through the ordinary
deposit of funds in a bank, shall be made by the Foundation to its Board members or
officers, or to any other corporation, firm, association or other entity in which one or
more of its Board members or officers are board members or officers or hold a substantial
financial interest, except a loan to another Type B not-for-profit corporation.

ARTICLE VII

General Provisions

Section 1. Fiscal Year.

The fiscal year of the Foundation shall begin on April 1 of each year and end on
March 31 of the following year.

Section 2. Indemnification and Insurance.

(a) The Foundation shall indemnify its directors, officers, employees and
other personnel to the fullest extent permitted by law.

(b) The Foundation may purchase directors’ and officers’ liability insurance if
authorized and approved by the Board of Directors.

Section 3. Bylaw Amendments.
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These bylawsBylaws may be amended, repealed or adopted only by the
MemberRGRTA acting in its capacity as the sole member of the Foundation.
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BYLAWS
OF

GREATER ROCHESTER COMMUNITY TRANSPORTATION FOUNDATION

ARTICLE I

Name, Offices and Purposes

Section 1. Name.

The name of the Foundation is Greater Rochester Community Transportation
Foundation (hereinafter referred to as the "Foundation").

Section 2. Offices.

The principal office of the Foundation shall be in the City of Rochester, County of
Monroe, State of New York. The Foundation may also have offices at such other place
or places within the State of New York as the Foundation’s Board of Directors may from
time to time determine or the business of the Foundation may require.

Section 3. Purposes.

The purposes of the Foundation shall be those set forth in its Certificate of
Incorporation, as amended from time to time.

Section 4. Property Rights.

No member, director, officer or employee of the Foundation or any other private
person shall have any right to or interests in the property or assets of the Foundation
except that reasonable compensation may be paid for services rendered to or for the
Foundation. In the event that the Foundation is liquidated or dissolved or ceases to
actively carry on its business, all of the remaining property and assets of the Foundation
after necessary expenses thereof shall be distributed as provided in the Foundation's
Certificate of Incorporation, as amended from time to time.

ARTICLE II

Membership

Section 1. Composition.

The sole member of the Foundation shall be Rochester-Genesee Regional
Transportation Authority (hereinafter referred to as the "RGRTA").
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Section 2. Rights of Member.

RGRTA shall have and exercise all the rights and powers of corporate
membership created by the laws of the State of New York or the Certificate of
Incorporation or Bylaws of the Foundation.

Section 3. Annual Meeting of the Membership.

In its capacity as the sole member of the Foundation, RGRTA shall hold an
annual meeting of the membership of the Foundation during the first six (6) months of
the fiscal year of the Foundation at such time and place as may be designated by the
Foundation’s Board of Directors and stated in the notice of the meeting. The
Foundation’s annual membership meeting may, but need not, be held immediately after
the completion of the annual meeting of RGRTA’s Board of Commissioners. At the
annual meeting of the Foundation’s membership, RGRTA shall elect the Foundation’s
directors, receive the Foundation’s annual report, and transact such other Foundation
business as may properly come before the meeting.

Section 4. Annual Report to the Membership.

At the annual membership meeting of the Foundation, the Chairman and the
Treasurer of the Foundation shall present an annual report showing in appropriate detail
the following information:

(a) A complete financial statement of the Foundation for the fiscal year
immediately preceding the date of the report verified by the Chairman and the Treasurer
of the Foundation or certified by an independent public or certified public accountant or
accounting firm and which shows the assets and liabilities, principal changes in assets
and liabilities, revenue, receipts, expenses and disbursements of the Foundation; and

(b) A summary of the activities of the Foundation during the preceding fiscal
year.

The annual report shall be filed with the minutes of the annual meeting of the
Foundation’s membership.

Section 5. Special Meetings of the Membership.

Special Meetings of the Foundation’s membership may be called by the Board of
Directors of the Foundation and shall be called by the Foundation’s Chairman or
Secretary when demanded in writing by RGRTA in its capacity as sole member of the
Foundation.

Section 6. Notice of Membership Meetings.

Notice of all meetings of the members of the Foundation shall be given to each
member personally, by first class mail, by facsimile telecommunication, or by electronic
mail, not less than ten (10) nor more than fifty (50) days prior to the date of such meeting.
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Notice of a Special Meeting shall state the purpose or purposes for which it is being
called and shall also indicate that it is being issued by or at the direction of the person or
persons calling the meeting. If mailed, such notice is given when deposited in the United
States mail, with postage thereon prepaid, directed to the member at its address as it
appears on the record of members, or, if it shall have filed with the Secretary of the
Foundation a written request that notices to it be mailed to some other address, then
directed to it at such other address. If sent by facsimile telecommunication or mailed
electronically, such notice is given when directed to the member’s fax number or
electronic mail address as it appears on the record of members, or to such fax number or
other electronic mail address the member has filed with the Secretary of the Foundation.
Notwithstanding the foregoing, such notice shall not be deemed to have been given
electronically (a) if the Foundation is unable to deliver two (2) consecutive notices to the
member by facsimile telecommunication or electronic mail; or (b) the Foundation
otherwise becomes aware that notice cannot be delivered to the member by facsimile
telecommunication or electronic mail. An affidavit of the Secretary or other person
giving the notice or of a transfer agent of the Foundation that the notice required by this
Section has been given shall, in the absence of fraud, be prima facie evidence of the facts
therein stated.

Section 7. Waiver of Notice.

Notice of a membership meeting need not be given to any member who submits a
signed waiver of notice, in person or by proxy, whether before or after the meeting.
Waiver of notice may be written or electronic. If written, the waiver must be executed by
the member or the member’s authorized officer, director, employee, or agent by signing
such waiver or causing its signature to be affixed to such waiver by any reasonable
means, including, but not limited to facsimile signature. If electronic, the transmission of
the waiver must be sent by electronic mail and set forth, or be submitted with,
information from which it can reasonably be determined that the transmission was
authorized by the member. The attendance of any member at a meeting in person or by
proxy, without protesting prior to the conclusion of the meeting the lack of notice of such
meeting, shall also constitute a waiver of notice

Section 8. Action by Member.

Any action required or permitted to be taken by RGRTA in its capacity as the sole
member of the Foundation under applicable law or the Foundation’s Certificate of
Incorporation or these Bylaws shall be taken by RGRTA’s Board of Commissioners in
accordance with the Rochester-Genesee Regional Transportation Authority Act and
RGRTA’s bylaws, rules, and regulations. RGRTA shall notify the Chairman and the
Secretary of the Foundation in writing of any action taken by RGRTA in its capacity as
the sole member of the Foundation.
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ARTICLE III

Board of Directors

Section 1. Authority, Functions and Duties.

Subject to the rights and powers of RGRTA in its capacity as the sole member of
the Foundation, the affairs, property, business and policies of the Foundation shall be
under the charge, control and direction of the Foundation’s Board of Directors. The
members of the Foundation’s Board of Directors shall be referred to herein individually
as a "director" and collectively as "directors."

Section 2. Number of Directors.

The Foundation’s Board of Directors shall be comprised of not less than five (5)
and not more than twenty-five (25) directors.

Section 3. Election and Term of Directors.

(a) The directors shall be elected by RGRTA at the annual membership
meeting of the Foundation. As used herein, the "entire Board of Directors" shall mean
the total number of directors that were elected at the most recently held election of
directors, as well as any directors whose terms have not yet expired.

(b) The Foundation’s directors shall be classified by the expiration of their
terms into three (3) classes as nearly equal in size as possible, which shall be elected at
the annual meeting of the membership of the Foundation on a rotating basis. All
directors elected at the annual meeting shall succeed the incumbent directors whose terms
of office expire that year and shall be elected to serve a term of three (3) years and until
their successors are elected and take office; provided, however, that directors may be
elected to a term of less than three (3) years if necessary to maintain approximately equal
class sizes.

(c) Candidates for election to the Foundation’s Board of Directors shall be
members of the community served by the Foundation who: (1) demonstrate basic
qualities of honesty, integrity, justice and sound moral character; (2) are committed to
uphold the purposes and general policies of the Foundation; (3) have the willingness and
ability to devote necessary time to Board activities; (4) have particular expertise or
experience necessary or desirable for governance of the Foundation; (5) are able to apply
experience and expertise to Board decisions objectively and realistically; and (6)
recognize and protect the confidential nature of the information discussed at Board
meetings.

(d) At least one (1) director but no more than one-third (1/3) of the
Foundation’s Board of Directors shall consist of individuals who concurrently serve as
Commissioners or officers of RGRTA.
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(e) Except as provided otherwise herein, no director of the Foundation may
serve more than five (5) consecutive three-year terms. Any director who has served five
(5) consecutive three-year terms shall not be eligible for re-election to the Foundation
Board until one (1) year after the end of the fifth consecutive term. Election to a term of
less than three (3) years for the purpose of maintaining equal class sizes, or to fill a
vacancy for less than three (3) years, shall not be counted as service of a three-year term
for this purpose.

Section 4. Removal.

Any director of the Foundation may be removed from the Board with or without
cause by RGRTA acting in its capacity as the sole member of the Foundation. In
addition, any director may be removed with cause by vote of a majority of the other
directors, provided that there is a quorum of not less than a majority of the entire Board
present at the meeting at which such action is taken.

Section 5. Resignation.

Any director of the Foundation may resign at any time by giving written notice to
the Chairman or the Secretary of the Foundation. Written notice of the resignation shall
promptly be given by such officer to RGRTA. Such resignation shall take effect at the
time specified therein or, if no time is specified, then on delivery. Acceptance of the
resignation shall not be necessary to make it effective.

Section 6. Vacancies.

(a) Vacancies occurring among the Foundation’s directors for any reason
shall be filled as soon as possible by RGRTA acting in its capacity as the sole member of
the Foundation. Such vacancies shall be filled in a manner similar to routine term
elections, as specified in Section 3 above.

(b) A director elected to fill a vacancy on the Foundation’s Board shall hold
office until the next annual meeting of the membership of the Foundation and until his or
her successor is elected and qualified. Such a partial term shall not count as a three-year
term for the purpose of determining the director’s eligibility for election to successive
terms.

Section 7. Newly-Created Directorships.

Newly-created directorships shall be filled in the manner prescribed for those
directorships at the time they are created by RGRTA acting in its capacity as the sole
member of the Foundation.

Section 8. Quorum.

(a) Except as otherwise provided by law or these Bylaws, one-half (1/2) of the
entire Board of Directors of the Foundation shall constitute a quorum for the transaction
of business at any meeting of the Board.
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(b) A majority of the directors present, whether or not a quorum is present,
may adjourn any meeting to another time and place without notice to any director.

Section 9. Annual Meeting of the Board of Directors.

The Foundation’s Board of Directors shall hold an annual meeting each year as
soon as practicable after the annual membership meeting of the Foundation for the
purpose of receiving the annual report of the Foundation, electing officers of the
Foundation, and transacting such other business as may be necessary or appropriate.
Notice of each annual meeting shall be given to each member of the Board not less than
ten (10) days in advance of the meeting.

Section 10. Regular Meetings of the Board of Directors.

The Foundation’s Board of Directors shall hold regular meetings at such times
and with such frequency as the Board may determine, but not less than once during each
fiscal year. Notice of each regular meeting shall be given to each director at least seven
(7) days in advance of the meeting.

Section 11. Special Meetings of the Board of Directors.

Special meetings on the Foundation’s Board of Directors may be called by the
Chairman or the Secretary of the Foundation and shall be called by one of such officers
within (14) days after receipt by either of them of a written request for such a meeting
from RGRTA or any of the directors of the Foundation. Such request shall state the
reason for calling the meeting. Notice of each special meeting shall be given to each
director at least three (3) days in advance of the meeting. The notice shall state the
purpose(s) for which the special meeting has been called, and the business conducted at a
special meeting shall be limited to the purpose(s) stated in the notice.

Section 12. Notice of Board Meetings; Waivers of Notice.

(a) Notices of the annual, regular, and special meetings of the Foundation’s
Board of Directors shall state the place, date and time of the meeting and shall be
delivered personally or by mail, overnight delivery by a commercial carrier (e.g., Federal
Express or UPS), telefax or e-mail. If mailed or sent by overnight delivery by a
commercial carrier, notice is given when deposited in the United States mail or delivered
to the carrier, with postage or other charges thereon prepaid, directed to the director at his
or her address as it appears in the record of directors or to such other address as the
director shall have specified to the Secretary of the Foundation in writing. If telefaxed,
notice is given when the sender receives confirmation that the transmission has been
received by the recipient’s telefax machine at a number provided by the recipient, at his
or her option, for such purpose. If e-mailed, notice is given when the sender effects
electronic transmission to an e-mail address provided by the recipient, at his or her
option, for such purpose.

(b) Notice of any meeting of the Foundation’s Board of Directors need not be
given to any director who submits a waiver of notice either before or after the meeting, or
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who attends the meeting without protesting prior thereto or at its commencement the lack
of notice to him or her. A waiver of notice may be written or electronic. If written, the
waiver must be executed by the director signing such waiver or causing his or her
signature to be affixed thereto by any reasonable means, including but not limited to
facsimile signature. If electronic, the transmission of the consent must be sent by e-mail
and set forth, or be submitted with, information from which it can reasonably be
determined that the transmission was authorized by the director.

Section 13. Action by the Board of Directors at Meetings.

Except as otherwise provided by law, the Foundation’s Certificate of
Incorporation, or these Bylaws, the vote of a majority of the directors present at the time
of the vote at a duly convened meeting of the Board, if a quorum is present at that time,
shall be the act of the Board of Directors. Directors who are present at a meeting but not
present at the time of a vote due to a conflict of interest or a related party transaction shall
be determined to be present at the time of the vote for purposes of this Section. Each
director shall have one vote on any motion submitted to the Board for action by the
Board. Any one or more members of the Board or any Committee thereof may
participate in a meeting by means of a conference telephone or similar communications
equipment or by electronic video screen communication. Participation by such means
shall constitute presence in person at the meeting as long as all persons participating in
the meeting can hear each other at the same time and each director can participate in all
matters before the Board or Committee, including, without limitation, the ability to
propose, object to, and vote upon a specific action to be taken by the Board or
Committee.

Section 14. Action by the Board Without a Meeting.

Any action required or permitted to be taken by the Foundation’s Board of
Directors or any Committee thereof may be taken without a meeting if all directors or
Committee members consent to the adoption of a resolution setting forth and authorizing
the action. Such consent may be written or electronic. If written, the consent must be
executed by the director by signing such consent or by causing his or her signature to be
affixed to such consent by any reasonable means including, but not limited to, facsimile
signature. If electronic, transmission of the consent must be sent by e-mail and set forth,
or be submitted with, information from which it can reasonably be determined that the
transmission was authorized by the director. The resolution and consents thereto by the
Board or Committee shall be filed with the minutes of the proceedings of the Board or
Committee.

Section 15. Place of Meeting.

The Foundation’s Board of Directors may hold its meetings at the principal office
of the Foundation or at such other place or places within or without the State of New
York as the Board of Directors may from time to time by resolution determine.
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Section 16. Compensation of Directors.

No director of the Foundation shall receive, directly or indirectly, any salary,
compensation or emolument from the Foundation in his or her role as director, but
directors may be reimbursed for reasonable expenses incurred in the performance of
Foundation duties. Nothing herein shall be construed to preclude any director from
serving the Foundation in another capacity and receiving compensation therefor.

Section 17. Corporate Records.

The Secretary of the Foundation, or his/her designee, shall maintain complete and
accurate minutes of, including findings, conclusions, recommendations, actions and
director attendance at, each Board and Committee meeting and shall retain each notice
sent to and each resolution and unanimous consent of the Board or a Committee. Such
notices, minutes, resolutions and unanimous consents shall be maintained in the
permanent records of the Foundation. A copy of all such minutes, resolutions and
consents of the Foundation’s Board and Committees shall be forwarded promptly to the
Board of Commissioners of RGRTA.

Section 18. Attendance at Meetings.

Attendance at each meeting of the Foundation’s Board shall be recorded by the
Secretary of the Foundation in the minutes thereof. Absence from a meeting may be
excused for good cause shown, provided that a notice stating the reason for absence is
given to the Chairman or Secretary of the Foundation. Unexcused absence from more
than one-half (1/2) of the total number of regular and special meetings of the Board
during a twelve (12) month period for any reason shall constitute cause for removal.

ARTICLE IV

Officers

Section 1. Titles.

The officers of the Foundation shall be a Chairman, a Vice Chairman, a Secretary,
a Treasurer, and an Executive Director, and such additional officers as the Foundation’s
Board may from time to time determine.

Section 2. Election and Term of Office.

The officers shall be elected by the Foundation’s Board of Directors from among
its members at the annual meeting of the Board, except that the Executive Director need
not be a member of the Board of the Foundation. Any two (2) or more offices may be
held by the same person except the offices of Chairman and Secretary. The term of
office of each officer shall extend for one (1) year after his/her election and until his/her
successor is elected and qualified.
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Section 3. Removal.

Any officer may be removed by vote of a majority of the entire Board of
Directors of the Foundation at any duly convened meeting at which quorum is present,
with or without cause.

Section 4. Resignation.

Any officer may resign at any time by giving written notice to the Chairman or
the Secretary of the Foundation. Any such resignation shall take effect at the time
specified therein, or, if no time be specified, then upon delivery.

Section 5. Vacancies.

A vacancy in any office shall be filled by the Foundation’s Board of Directors.
An officer elected to fill a vacancy shall serve for the remainder of the term and until
his/her successor is elected and qualified.

Section 6. Chairman.

The Chairman shall generally supervise the affairs of the Foundation and be
accountable to the Foundation’s Board of Directors and to RGRTA. The Chairman shall
preside at all meetings of the Foundation’s Board of Directors at which he or she is
present and shall perform such other duties as may be assigned to him or her from time to
time by the Foundation’s Board.

Section 7. Vice Chairman.

The Vice Chairman shall assist the Chairman in the performance of the
Chairman’s duties and shall perform such duties if the Chairman is absent, disabled or
otherwise unable to act.

Section 8. Treasurer.

The Treasurer shall oversee the financial affairs of the Foundation, subject to the
direction of the Foundation’s Board of Directors, and shall recommend to the Board of
Directors policies regarding the Foundation’s funds and accounts. At each annual
meeting of the membership, the Treasurer shall present to RGRTA an annual financial
report that has been audited by an independent certified public accounting firm, and
he/she shall also report on the financial condition and performance of the Foundation to
RGRTA or the Foundation’s Board of Directors at such other times as they may require.
The Treasurer shall perform such other duties as are customarily incidental to the office
or as may be prescribed in these Bylaws or assigned by the Board of Directors or the
Chairman of the Foundation from time to time. To the extent requested by the Treasurer,
the administrative staff of the Foundation shall assist the Treasurer in the performance of
these duties.
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Section 9. Secretary.

The Secretary shall execute, authenticate, and attest to legal instruments and other
documents necessary for the operations and activities of the Foundation, and shall assure
that appropriate notices and minutes of all meetings of the Foundation’s Board and its
Committees, and the consents of the Board, its Committees and the membership, are
prepared and maintained. The Secretary shall perform all the duties incidental to the
office and such other duties as may be prescribed in these Bylaws or assigned by the
Board of Directors or the Chairman of the Foundation from time to time. To the extent
requested by the Secretary, the administrative staff of the Foundation shall assist the
Secretary in the performance of these duties.

Section 10. Executive Director.

Subject to oversight by the Foundation’s Board of Directors, the Executive
Director shall serve as the general manager of the Foundation and be responsible for the
day-to-day management of its affairs and business. The Executive Director shall have the
power to do all things and execute all documents and instruments necessary, convenient
or desirable to carry out the purposes of the Foundation and shall perform such other
duties and have such other powers as the Foundation’s Board of Directors shall prescribe
or designate from time to time.

ARTICLE V

Committees

Section 1. Committees of the Board.

(a) The Board of Directors of the Foundation may, by resolution adopted by a
majority of the entire Board, create such Committees of the Board that the Board deems
necessary or advisable for the performance or oversight of continuous or regularly
recurring functions of the Foundation or the Board. Each such Committee shall consist
of at least three (3) members, and all members must be directors of the Foundation.
Except as otherwise provided in these Bylaws, the chairs and all members of the
Committees of the Board shall be appointed by the Chairman of the Foundation at the
annual meeting of the Board, subject to approval by the Board, and shall serve until the
next annual meeting and until their successors are duly appointed and qualified.
Committee members may be removed by the Board with or without cause at any time,
and they may resign by giving written notice to the Chairman or the Secretary of the
Foundation. Vacancies may be filled by the Chairman, subject to approval by the Board,
at any regular or special meeting of the Board. Committee members appointed to fill
vacancies shall serve until the next annual meeting of the Board and until their successors
are appointed and qualified. The Board may create one (1) or more subcommittees of
any Committee of the Board at any meeting of the Board. The chair and all members of
any such subcommittee shall be appointed by the Chairman of the Foundation, subject to
approval by the Board.
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(b) No Committee of the Board shall have authority as to the following
matters:

(1) The submission to RGRTA of any action requiring membership
approval;

(2) The filling of vacancies on the Foundation’s Board of Directors or
any Committee;

(3) The fixing of compensation of directors for serving on the Board
or any Committee;

(4) The amendment or repeal of these Bylaws or the adoption of new
Bylaws; or

(5) The amendment or repeal of any resolution of the Board which by
its terms is not so amendable or repealable.

(c) The Foundation currently has no Committees of the Board.

Section 2. Committees of the Corporation.

(a) The Board of Directors of the Foundation may, by resolution, may create
such Committees of the Corporation as it deems necessary or advisable to assist the
Board with particular functions of the Foundation or the Board. Each such Committee
shall consist of at least three (3) members and may include individuals who are not
directors of the Foundation, but shall include at least one (1) member who is a director of
the Foundation. Except as otherwise provided in these Bylaws, the chairs and all
members of the Committees of the Corporation shall be appointed by the Chairman of the
Foundation at the annual meeting of the Board, subject to approval by the Board, and
shall serve until the next annual meeting and until their successors are duly appointed and
qualified. Committee members may be removed by the Board with or without cause at
any time, and they may resign by giving written notice to the Chairman or the Secretary
of the Foundation. Vacancies may be filled by the Chairman, subject to approval by the
Board, at any regular or special meeting of the Board. Committee members appointed to
fill vacancies shall serve until the next annual meeting of the Board and until their
successors are appointed and qualified. The Board may create one (1) or more
subcommittees of any Committee of the Corporation at any meeting of the Board. The
chair and all members of any such subcommittee shall be appointed by the Chairman of
the Foundation, subject to approval by the Board.

(b) No Committee of the Corporation shall have authority to bind the Board of
Directors. Each Committee of the Corporation shall report its findings and
recommendations to the next meeting of the Board, at which meeting the Board may, in
its discretion, act upon such findings and recommendations.

(c) The Foundation currently has no Committees of the Corporation.
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Section 3. Meetings.

Meetings of Committees shall be held at such times and places as shall be fixed
by the respective Committee chairperson, or by vote of a majority of all of the members
of the Committee. Notice shall be given to all members of the Committee not less than
three (3) days before each meeting. Written minutes of the proceedings shall be kept at
all Committee meetings and shall be submitted at the next meeting of the Board. The
Chairman of the Foundation, or his or her designee, may attend all committee meetings.

Section 4. Quorum.

Unless otherwise provided by resolution of the Board of Directors, a majority of
all of the members of a Committee shall constitute a quorum for the transaction of
business.

Section 5. Manner of Acting.

Any corporate action to be taken by a Committee of the Foundation shall be taken
in accordance with Sections 13 and 14 of Article III of these Bylaws.

ARTICLE VI

Conflicts of Interest

The Foundation’s Board of Directors shall adopt a conflicts of interest policy for
the purpose of protecting the Foundation’s interest when it is contemplating entering into
a transaction or arrangement that might benefit the private interest of an officer, director,
or key employee of the Foundation.

ARTICLE VII

General Provisions

Section 1. Fiscal Year.

The fiscal year of the Foundation shall begin on April 1 of each year and end on
March 31 of the following year.

Section 2. Indemnification and Insurance.

(a) The Foundation shall indemnify its directors, officers, employees and
other personnel to the fullest extent permitted by law.

(b) The Foundation may purchase directors’ and officers’ liability insurance if
authorized and approved by the Board of Directors.
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Section 3. Bylaw Amendments.

These Bylaws may be amended, repealed or adopted only by RGRTA acting in its
capacity as the sole member of the Foundation.
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 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
  

Board Meeting 
Date: 

May 5, 2016 

Presenter: Bill Carpenter 

Subject: Approving Election of Directors of the Greater Rochester Community 
Transportation Foundation (GRCTF) 

Background: As the Sole Member of the Greater Rochester Community 
Transportation Foundation, (GRCTF) the Board of 
Commissioners must elect the Directors of the GRCTF.  The 
terms of current GRCTF Directors Eric Rauls and Dawn Sywulski 
expire August 31, 2016. The new term should be for a period of 
three years. 

Financial Impact: There is no impact to the Authority’s 2016-2017 Budget. 

Recommendation: That the Board re-elects Eric Rauls and Dawn Sywulski as 
Directors of the GRCTF for three year terms effective September 
1, 2016 to August 31, 2019. 



 

Resolution: RGRTA 26-2016 
 

APPROVING THE ELECTION OF DIRECTORS OF THE GREATER ROCHESTER 
COMMUNITY TRANSPORTATION FOUNDATION 

 
WHEREAS, the Rochester Genesee Regional Transportation Authority (“RGRTA”) is the sole 
Member of the Greater Rochester Community Transportation Foundation (GRCTF); and 
 
WHEREAS, RGRTA, as the sole Member, is required by the GRCTF by-laws to elect Directors of 
the GRCTF; and 
 
WHEREAS, any such action by RGRTA requires approval by the Commissioners; 
 
THEREFORE BE IT RESOLVED, that the Authority, hereby, elects the following individuals as 
Directors of the GRTCF, and each such individual shall continue to serve as Director through the 
end of the term specified below and election of his/her successor: 
   
  Eric Rauls   Term Through August 2019   

Dawn Sywulski  Term Through August 2019 
 
    
IT IS FURTHER RESOLVED, that the Chief Executive Officer, the Chief Operating Officer and/or 
their designees are authorized to sign all appropriate documents on behalf of the RGRTA as sole 
Member of the GRCTF confirming election of the persons listed above as Directors of the 
Foundation as per the terms of this Resolution. 
 
 

 

 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of the 
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on May 5, 2016 and that the Resolution is still in full force and effect. 

 

__________________________________ 
 
James H. Redmond, Chairman 

Date: May 5, 2016 
 Rochester, New York 

 



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

May 5, 2016

Presenter: Scott Adair
Subject: Resolution receiving the Annual Report of the Greater Rochester

Community Transportation Foundation (the “Foundation”)
Background: The Foundation’s Annual Report presents the financial

statements for the fiscal year ended March 31, 2016 along with a
summary of their activities.

The Authority is the sole member of the Foundation. This Annual
Report communicates to the commissioners the financial and
program results of the Foundation for the fiscal year.

Financial Impact: The receipt of the Foundation’s Annual Report will have no
financial impact on the Authority’s 2016-2017 operating budget.

Recommendation: The Authority, acting as the sole member of the Foundation,
accepts the Foundation’s Annual Report.



Resolution: RGRTA 27-2016

RECEIVING THE ANNUAL REPORT OF THE GREATER ROCHESTER COMMUNITY
TRANSPORTATION FOUNDATION (THE FOUNDATION)

WHEREAS, the Rochester Genesee Regional Transportation Authority (the "Authority") as
the sole member of the Foundation shall receive the Foundation Annual Report; and

WHEREAS, the Foundation’s Annual Report presents the financial statement for the year ended
March 31, 2016 and a summary of the activities of the Foundation as required by Foundation
bylaws,

NOW, THEREFORE, BE IT RESOLVED, the Authority, acting as the sole member of the
Foundation, accepts the Annual Report of the Foundation.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of the
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held
on May 5, 2016 and that the Resolution is still in full force and effect.

__________________________________

James H. Redmond, Chairman
Date: May 5, 2016

Rochester, New York
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ANNUAL REPORT April 2015 – March 2016 
EXECUTIVE SUMMARY 

 
  

The Greater Rochester Community Transportation Foundation (GRCTF) 
continues to provide transportation for organizations working to meet the need 
for food, shelter, healthcare, advocacy, and other services which contribute to 
the health, well-being and personal growth of those in our community.  Now in 
our 16th year, we remain financially strong and we are well positioned to 
continue assisting community organizations with their transportation needs.    
 
This year we have a new look, which we believe illustrates our commitment to 
support and maintain strong, connected communities.  We have added 
resources with the objective of increasing the number of grants awarded and 
the Foundation is taking advantage of opportunities to connect organizations 
within the community to help ensure other available resources are also 
identified to help meet transportation needs. 

    Joy Pacheco 
Eight grants were awarded this reporting period, totaling $11,392   
Grants requested receiving partial awards: 2 
Grants requested receiving full awards: 5 
Grants requested receiving more than request:  1 
  
Joy Pacheco          
Executive Director 

 
OVERVIEW 
The Greater Rochester Community Transportation Foundation (GRCTF) provides a vital link to 
transportation for local community organizations. While many service organizations have the capacity 
to raise funds to provide valuable services and activities for those whom they serve, often they find 
the expense of transportation beyond the scope of their budget. That’s where GRCTF can step in and 
help. Since February 2000, GRCTF has provided funding to help transport over 15,000 people served 
by community organizations to a wide variety of activities including tutoring, support services, college 
tours, museums, and sporting events. The money to support these grants is raised at the 
Foundation’s annual golf tournament. 
 
OUR MISSION 
To provide financial assistance for transportation to groups or organizations to enable them to provide 
activities with an educational, cultural or athletic focus, or that contributes to the health, well-being or 
personal growth of people that would otherwise not be possible due to the lack of transportation. 
 
GRCTF BOARD OF DIRECTORS 
Joy Pacheco - Executive Director 
John Bouchard - Chairperson 
Bill Carpenter - Treasurer 
Barbara Jones 
Eric Rauls 
Dawn Sywulski 
Ron Thomas 
Jerome Underwood – Vice President  

 
 



Greater Rochester Community Transportation Foundation 
Grant Request Detail April 2015 – March 2016 

 
 
GRANT REQUESTS APPROVED 
 

St. Mary’s Adult Day Service - Kim Jones, MSM, Program Manager  
St. Mary’s Adult Day Service offers a full range of day services for older adults.  
These services offer programs for people with varying levels of health care needs,  
from the very frail to those who need interaction and stimulation through socialization with peers. These 
services are provided in a caring, supportive, and therapeutic environment for those who need care or 
supervision during daytime hours.  
 
Date Requested:  April 2015 
Funding Requested:  $2,304 
Funding Approved:   $1,152 
Amount Spent:  $1,100   
Transportation  
Provided By:   Medical Motor Service  
 
 
 
The Legal Aid Society of Rochester - Carla Palumbo, Esq., President & CEO, 
Angela Szewczyk, Program Director 
The Legal Aid Society of Rochester, N.Y. had its beginning in 1893 with the establishment of a Legal 
Protection Committee and continues today with a commitment to serve anyone who cannot afford legal 
representation in civil cases. The Legal Aid Society also works to establish linkages with other legal 
and social service agencies throughout the county to provide a broad range of services for individuals 
in need. The Legal Aid Society continues to work in meeting the needs and securing the rights of the 
indigent and less fortunate in our community.  
 
Date Requested:  April 2015 
Funding Request:  $500 
Funding Approved:  $500 in two $250 increments.  
Amount Spent:  $250  
Transportation 
Provided By:   Regional Transit Service  
 
 
The Center for Youth - Carrie DeVoria, Coordinator of Workforce Programs 
The Center for Youth provides comprehensive programs and services that include prevention 
education services, counseling, emergency shelter and workforce development and street outreach 
programs to name a few. All programs provided youth development opportunities with respect for and 
full participation of youth. Services are delivered with the deep belief that young people, given 
information and support, want to and can make their own positive life choices. 
 
Date Requested:  April 2015 
Funding Request:  $1,440 
Funding Approved:  $1,440 
Amount Spent:  $1,440   
Transportation 
Provided By:   Regional Transit Service  
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Mary's Place Refugee Outreach Center 
Mary’s Place is a non-profit center that directly serves the newest refugees, mostly in the 
Edgerton/Maplewood neighborhood, through several volunteer-run programs.  Their doors opened in 
2009 as a simple coat distributor, but since they have expanded to English as a Second Language 
classes several times a day, after-school tutoring and a summer program, casework, green card 
assistance, and daily in-kind donations of food, clothing, and household goods. Their mission is to 
serve refugees of all faiths and nationalities and they have assisted refugees from Burma/Thailand and 
Nepal/Bhutan as well as various African countries including South Sudan, Tanzania, the Congo, and 
Zambia. 
 
Date Requested:   June 2015 
Funding Request:   $1,500 
Funding Approved:   $1,500 
Amount Spent:    $1,500 
Transportation 
Provided By:    Regional Transit Service  
  
 
Veterans Outreach Center - Nena Siverd, Presenter, Employment Manager 
Founded locally in 1973 by returning Vietnam veterans, the Veterans Outreach Center remains 
anchored in our community and offer a comprehensive portfolio of supportive services designed to 
meet the needs of veterans and their families. Through the generosity  
of our community, all of these programs and services are provided free of charge. 
 
Date Requested:  September 2015 
Funding Request:  $2,500 
Funding Approved:  $2,500 
Amount Spent:  $2,500    
Transportation 
Provided By:   Regional Transit Service  
 
 
 
Rochester Arts Center - Sharon Turner, Presenter, Director of Photography 
The youth program, Studio 678 is now its 18th consecutive year as 24-session after-school 
photography program for thirty 6th, 7th and 8th grade students at Wilson Foundation Academy. The 
club is free to the students and receives no funding from the Rochester City School District. Funders 
include individuals, businesses, foundations, and professional associations. The goals of the program 
are to empower youth to express their vision and voice through photography and writing while building 
life skills and connecting with our community via field trips, enhancing their knowledge of core school 
subjects and learning to work in teams. 
 
Date Requested:  September 2015 
Funding Request:  $2,500 
Funding Approved:  $2,500 
Amount Spent:  $2,500 
Transportation    
Provided By:   Aenon Baptist Church   
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RAIHN - Kim Hunt-Uzelac, Network Director 
Rochester Area Interfaith Hospitality Network (RAIHN) is a not-for-profit, interfaith, culturally-competent 
organization that assists homeless families to achieve sustainable independence by supporting them 
with tailored services including shelter, food, personalized case management, and a diverse network of 
caring volunteers. RAIHN is an affiliate of Family Promise.  
 
Date Requested:  December 2015 
Funding Request:  $1,320 
Funding Approved:  $2,000 
Amount Spent:  $2,000 
Transportation  
Provided By:   Regional Transit Service   
 
 
 
Pittsford Food Cupboard – Janet Reynolds 
The Pittsford Food Cupboard provides food to individuals and families from six area zips codes which 
include Pittsford, East Rochester, Rochester and Brighton. Affiliated with Foodlink, the Pittsford Food 
Cupboard works to meet the raising need for food by relying heavily on volunteers and community food 
donations. Many times individuals will make their way to the Food Cupboard with no viable way of 
getting back home.   
 
Date Approved:  December 2015 
Funding Requested:  $400 
Funding Approved:  $100   
Amount Spent:  $100 
Transportation 
Provided By:   Regional Transit Service  
 
 
 
GRANT REQUESTS APPROVED IN PREVIOUS FISCAL YEAR, PAID IN FY 2015-16 
Chili VFW Memorial Post 412:    $2,400 
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Greater Rochester Community Transportation Foundation

Statement of Position

March 31, 2016

 

Current Assets-

 Cash 114,705$  

Total Assets 114,705$  

Current Liabilities-

 Accounts payable -$           

 Deferred revenue 340            

Total current liabilities 340$          

Net Assets-

 Unrestricted -$           

 Temporarily restricted 114,365     

Total net assets 114,365$  

Total Liabilities and Net Assets 114,705$  

Assets

Liabilities and Net Assets
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Greater Rochester Community Transportation Foundation

Statement of Activities

For the Year Ended March 31, 2016

 

 

 

Temporarily 

Unrestricted Restricted Totals

 

Contributions -$                41,132$    41,132$      

Interest income -                  100            100              

In-kind contributions -                  -             -              

Total revenue and support -$                41,232$    41,232$      

Net assets released from restrictions 31,966$          (31,966)$   -$            

Program services 13,790$          -$           13,790$      

Supporting services-    

 Management and general 2,619              -             2,619          

 Fundraiser 15,557            -             15,557        

Total expenses 31,966$          -$           31,966$      

Changes in net assets -$                9,266$       9,266$        

Net assets, beginning of year -                  105,099    105,099      

  

Net assets, end of year -$                114,365$  114,365$    

    

 

Revenue and support

Expenses
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APPLICATION FOR TRANSPORTATION FUNDING 
Groups or organizations interested in applying for transportation funding are required to complete 
the Transportation Foundation Application for Funding. To qualify, applicants must be recognized 
as a 501(c)(3) not-for-profit by the Internal Revenue Service. Applications are reviewed and 
grants are awarded by the GRCTF Board on a quarterly basis. 
 

• Applications submitted November through February will be 
reviewed and considered at the April Board meeting. 
 

• Applications submitted March through April will be reviewed for 
consideration at the June meeting. 
 

• Applications submitted May through July will be reviewed for 
consideration at the September meeting. 
 

• Applications submitted August through October will be 
reviewed for consideration at the December meeting. 

 
 
For more information, please contact: 
The Greater Rochester Community Transportation Foundation 
Telephone: (585) 654-0642 
Email: GRCTF@myRTS.com 
Download an Application: myRTS.com/GRCTF 
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 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: May 5, 2016 

Presenter: Robert Torzynski 

Subject: Resolution Authorizing GTCS, Inc. to Enter into a Contract for Professional 
Services to be rendered to the Genesee Transportation Council for the 
Regional Mobility Management Planning Program 

Background: The Genesee Transportation Council (GTC) Unified Planning Work 
Program (UPWP) for the fiscal year 2016-2017 includes Task 8170, 
Regional Mobility Management Planning (the “Project”), for the purpose of 
advancing planning, pilot programs, and initiatives that connect individuals 
with mobility needs to the appropriate transportation services and other 
resources in the Genesee-Finger Lakes Region.  
 

GTC needs to acquire professional services in order to carry out the 
Project, specifically the Livingston County Human Services Trip Planning 
Website. A competitive solicitation to provide these services was 
conducted between January 22, 2016 and February 23, 2016. Three 
responsive proposals were received. Following its review of the three 
proposals, the Consultant Selection Committee comprised of 
representatives from the Livingston County Planning Department, 
Livingston County Office for the Aging, The Arc of Livingston-Wyoming, 
and GTC staff recommends that Cambridge Systematics, Inc. be retained 
to conduct the Project. The factors in the selection of Cambridge 
Systematics, Inc. are: the firm’s direct experience developing mobility 
management solutions including the 1-click platform proposed for this 
project, the quality of the submitted technical proposal, and the firm’s clear 
understanding of the project objectives and future opportunities to 
leverage the Project beyond Livingston County.  
 

GTCS, Inc. serves as the Host Agency for GTC, assuming contractual and 
financial obligations pursuant to GTCS, Inc. Resolution 5-11 and the 
associated Federal-Aid Project Agreement between GTCS, Inc. and 
NYSDOT dated April 1, 2012 (NYS Comptroller’s Contract No. C033463). 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 

  

Financial Impact: Expenses for the initial Project will not exceed $94,000 and includes 15 
months of Support, Maintenance, and Cloud Hosting. Furthermore, two (2) 
one-year optional extensions of support, maintenance, and cloud hosting 
are available with a total cost for the two years not to exceed $30,000. 
 
These expenses shall not exceed $124,000 during this project period, not 
to exceed five (5) years and will come from FHWA and FTA funds included 
in the GTC annual work program, subject to their availability in future 
years. 

Recommendation: That the CEO, on behalf of GTCS, Inc., be granted authority to enter into 
an agreement with Cambridge Systematics, Inc. for the development of a 
component of the Regional Mobility Management Planning Program. 



 

 
 
 

 
 

 
  

 
Resolution: GTCS 1-2016 

 
RESOLUTION AUTHORIZING GTCS, INC. TO ENTER INTO A CONTRACT FOR 

PROFESSIONAL SERVICES TO BE RENDERED TO THE GENESEE TRANSPORTATION 
COUNCIL FOR REGIONAL MOBILITY MANAGEMENT PLANNING 

 
WHEREAS, continuing contracts are in place between GTCS, Inc. and the State of New York 
enabling the Genesee Transportation Council (GTC) to carry out planning tasks assigned to it 
under an annually developed Unified Planning Work Program (UPWP); and 
 
WHEREAS, said UPWP for the fiscal year 2016-2017 includes Task 8170, Regional Mobility 
Management Planning (the “Project”), for the purpose of advancing planning, pilot programs, and 
initiatives that connect individuals with mobility needs to the appropriate transportation services 
and other resources in the Genesee-Finger Lakes Region; and 
 
WHEREAS, GTC needs to acquire professional services in order to carry out the Project; and 
 
WHEREAS, GTC publicly advertised a Request for Proposals to provide professional services in 
the New York State Contract Reporter and the Rochester Business Journal on January 22, 2016; 
and 
 
WHEREAS, GTC received three proposals complying with the requirements of the Request for 
Proposals; and 
 
WHEREAS, based on its evaluations of the proposals, the consultant selection committee 
concluded that Cambridge Systematics, Inc. was qualified to provide the needed services; and 
 
WHEREAS, GTCS, Inc. is a subsidiary of RGRTA, and serves as the fiscal agent for GTC; and 
 
WHEREAS, pursuant to the Memorandum of Understanding between GTCS, Inc. and GTC dated 
April 30, 1999, GTC is authorized to accept, develop, and administer contracts for GTC work 
program related activities, provided the requirements in Section II (E) (3) of the Memorandum of 
Understanding are fulfilled. 
 
NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer or his designee is 
authorized to enter into a contract, on behalf of GTCS, Inc., for the Regional Mobility 
Management Planning Program with Cambridge Systematics, Inc., in an amount not to exceed 
ninety four thousand dollars ($94,000) to obtain the professional services necessary to 
accomplish the Project provided that he is reasonably satisfied that the terms and conditions of 
Section II (E) (3) of the Memorandum of Understanding have been or will be fulfilled; and 
 
BE IT FURTHER RESOLVED that the initial contract includes the development of the Project, 
including the first three months of Support, Maintenance and Cloud Hosting, plus an additional 12 
months of such support (for a total of 15 months of Support, Maintenance, and Cloud Hosting); 
and 
 
 



 

BE IT FURTHER RESOLVED that the Project contract allows GTC the option of up to two (2) 
one-year extensions of Support, Maintenance and Cloud Hosting with the total cost for the two 
one-year extensions not to exceed thirty thousand dollars ($30,000); and 
 
BE IT FURTHER RESOLVED that GTCS, Inc. is authorized to make payments under such a 
contract upon receipt of all certifications required under Section II (E) (3) of the Memorandum of 
Understanding, subject to reimbursement by GTC upon receipt of the above referenced grant 
funds, all as required under the Memorandum of Understanding; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of GTCS, Inc., to perform any and all 
actions and to execute any and all documents on behalf of GTCS, Inc. as they may deem 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 

 
CERTIFICATION 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on May 5, 
2016, and that the Resolution is still in full force and effect. 

 
   
 
 
 

 
  James H. Redmond, Chairman 

 
 

 
Date: May 5, 2016 
 Rochester, New York 

 

 


